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Welcome to the 9th Annual General Meeting
of OneSteel Limited

GOOD AFTERNOON LADIES AND GENTLEMEN. 

MY NAME IS PETER SMEDLEY AND ON BEHALF OF THE ONESTEEL LIMITED BOARD OF DIRECTORS I 
WARMLY WELCOME YOU TO OUR NINTH ANNUAL GENERAL MEETING.  

BEFORE WE COMMENCE, I WOULD LIKE TO ADVISE YOU THAT THE MEETING WILL BE WEBCAST AND A 
COPY WILL BE AVAILABLE ON OUR WEBSITE TOMORROW.

HAVING NOTED THAT A QUORUM IS PRESENT, I DECLARE THE MEETING OPEN.

I WILL PROVIDE YOU WITH VOTING INSTRUCTIONS AFTER THE LAST ITEM OF BUSINESS.
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Board Profiles
� Peter Smedley

Non-Executive Chairman

� Geoff Plummer
Managing Director & Chief 
Executive Officer

� Dean Pritchard
Non-Executive Director

� Dr. Eileen Doyle
Non-Executive Director

� Graham Smorgon
Non-Executive Director

LET ME BEGIN BY INTRODUCING MY FELLOW DIRECTORS. TO MY IMMEDIATE LEFT IS GEOFF PLUMMER. 
GEOFF IS MANAGING DIRECTOR AND CHIEF EXECUTIVE OFFICER.  GEOFF HAS BEEN IN THIS ROLE FOR OVER 
FOUR YEARS HAVING BEEN APPOINTED IN MAY 2005.  HE JOINED ONESTEEL IN OCTOBER 2000 FROM BHP 
AFTER 22 YEARS IN A RANGE OF MANAGEMENT POSITIONS.  HIS PREVIOUS ROLES WITH ONESTEEL WERE 
DEPUTY MANAGING DIRECTOR AND BEFORE THAT, EXECUTIVE GENERAL MANAGER - MARKET MILLS. 

ON GEOFF’S LEFT IS DEAN PRITCHARD.  DEAN WAS FORMERLY CHIEF EXECUTIVE OFFICER OF 
BAULDERSTONE HORNIBROOK AND IS CURRENTLY CHAIRMAN OF OUR NEW ZEALAND SUBSIDIARY - STEEL & 
TUBE HOLDINGS LIMITED.  

HE IS ALSO A DIRECTOR OF OZ MINERAL LIMITED, SPOTLESS GROUP AND ERARING ENERGY AND IS A 
MEMBER OF THE BOARD’S OCCUPATIONAL HEALTH, SAFETY & ENVIRONMENT COMMITTEE, OPERATIONAL 
RISK COMMITTEE AND HUMAN RESOURCES COMMITTEE.

NEXT TO DEAN IS DR. EILEEN DOYLE.  EILEEN HAS HELD SENIOR POSITIONS IN THE STEEL INDUSTRY AND IS 
CURRENTLY A DIRECTOR OF ROSS HUMAN DIRECTIONS LIMITED, CSIRO AND OUR NEW ZEALAND 
SUBSIDIARY, STEEL & TUBE HOLDINGS LIMITED.  SHE IS A MEMBER OF THE BOARD’S AUDIT AND COMPLIANCE 
COMMITTEE, OCCUPATIONAL HEALTH, SAFETY & ENVIRONMENT COMMITTEE, GOVERNANCE AND 
NOMINATIONS COMMITTEE AS WELL AS CHAIRING THE COMPANY’S SUPERANNUATION POLICY COMMITTEE.

ON EILEEN’S LEFT IS GRAHAM SMORGON WHO WAS APPOINTED A DIRECTOR FOLLOWING OUR MERGER 
WITH SMORGON STEEL.  GRAHAM WAS PREVIOUSLY CHAIRMAN OF SMORGON STEEL GROUP LIMITED, IS 
CHAIRMAN OF SMORGON CONSOLIDATED INVESTMENTS, THE GBM GROUP AND THE PRINT MINT GROUP.  HE 
IS CURRENTLY A NON-EXECUTIVE DIRECTOR OF INCITEC PIVOT LIMITED, CHAIR OF THE ARTS CENTRE 
FOUNDATION AND A DIRECTOR OF THE VITORIAN ARTS CENTRE TRUST.  HE IS CHAIR OF THE HUMAN 
RESOURCES COMMITTEE AND A MEMBER OF THE OPERATIONAL RISK COMMITTEE AND THE OCCUPATIONAL 
HEALTH, SAFETY & ENVIRONMENT COMMITTEE. 
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Board Profiles
� Neville Roach

Non-Executive Director

� Bryan Davis
Non-Executive Director

� Peter Nankervis
Non-Executive Director

� Laurie Cox
Non-Executive Director

� Colin Gailbraith
Non-Executive Director

� Kara Nicholls
Company Secretary
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ON GRAHAM’S LEFT IS NEVILLE ROACH.  NEVILLE WAS PREVIOUSLY CHAIRMAN AND CHIEF EXECUTIVE 
OFFICER OF FUJITSU AUSTRALIA LIMITED AND DEPUTY CHAIR OF SBS.  HE IS ALSO CHAIRMAN OF THE 
SMART INTERNET CO-OPERATIVE RESEARCH CENTRE, SMART SERVICES CO-OPERATIVE RESEARCH 
CENTRE, TCS – FNS PTY LTD AND TCSM PTY LTD AND A DIRECTOR OF THE AUSTRALIAN ACADEMIC AND 
RESEARCH NETWORK.  NEVILLE IS RETIRING AT THE CONCLUSION OF TODAY’S MEETING AFTER NINE 
YEARS AS A DIRECTOR.  NEVILLE HAS BEEN A SIGNIFICANT CONTRIBUTOR TO THE BOARD’S MIX OF SKILL 
AND EXPERIENCE AND HAS BEEN PART OF THE TEAM THAT HAS HELPED TO GROW ONESTEEL SINCE 
LISTING IN OCTOBER 2000.  WE THANK NEVILLE FOR HIS CONTINUED COMMITMENT AND CONTRIBUTION 
TO THE GROWTH AND SUCCESS OF ONESTEEL AND WISH HIM ALL THE BEST FOR THE FUTURE.

BRYAN DAVIS IS SEATED ON NEVILLE’S LEFT.  BRYAN HAS AN EXTENSIVE MANAGEMENT BACKGROUND IN 
THE MINING INDUSTRY AND IS CURRENTLY A NON-EXECUTIVE DIRECTOR OF COAL & ALLIED INDUSTRIES 
LIMITED AND TERRAMIN AUSTRALIA LIMITED.  HE IS CHAIRMAN OF THE BOARD’S OCCUPATIONAL HEALTH 
& SAFETY COMMITTEE AND A MEMBER OF THE OPERATIONAL RISK COMMITTEE AND THE AUDIT & 
COMPLIANCE COMMITTEE.

IMMEDIATELY ON MY RIGHT IS PETER NANKERVIS.  PETER WAS PREVIOUSLY CHIEF FINANCIAL OFFICER 
OF CADBURY SCHWEPPES ASIA PACIFIC AND FINANCE DIRECTOR OF CADBURY SCHWEPPES AUSTRALIA 
LIMITED.  PETER IS CURRENTLY A DIRECTOR OF DAIRY AUSTRALIA LIMITED AND MITCHELL 
COMMUNICATIONS GROUP LIMITED.  PETER IS CHAIRMAN OF THE BOARD’S AUDIT & COMPLIANCE 
COMMITTEE AND IS A MEMBER OF THE OPERATIONAL RISK COMMITTEE.  

ON PETER’S RIGHT IS LAURIE COX.  LAURIE WAS APPOINTED A DIRECTOR FOLLOWING THE MERGER WITH 
SMORGON STEEL HAVING BEEN A DIRECTOR OF SMORGON STEEL GROUP LIMITED.  LAURIE HAS 
EXTENSIVE EXPERIENCE IN AUSTRALIAN AND INTERNATIONAL FINANCIAL MARKETS.  HE IS CURRENTLY 
CHAIRMAN OF SMS MANAGEMENT & TECHNOLOGY LIMITED AND CHAIRMAN OF THE MURDOCH 
CHRILDREN’S RESEARCH INSTITUTE LIMITED.  HE IS MEMBER OF BOTH THE AUDIT & COMPLIANCE 
COMMITTEE AND THE HUMAN RESOURCES COMMITTEE.

ON LAURIE’S RIGHT IS COLIN GALBRAITH.  COLIN IS A SPECIAL ADVISER AT GRESHAM PARTNERS LIMITED 
HAVING PREVIOUSLY BEEN A PARTNER AT ALLENS ARTHUR ROBINSON SPECIALISING IN COMMERCIAL 
LAW.  HE IS CURRENTLY A DIRECTOR OF THE COMMONWEALTH BANK OF AUSTRALIA, CARE AUSTRALIA 
AND THE AUSTRALIAN INSTITUE OF COMPANY DIRECTORS, CHAIRMAN OF BHP BILLITON COMMUNITY 
TRUST AND TRUSTEE OF THE ROYAL MELBOURNE HOSPITAL NEUROSCIENCE FOUNDATION.  COLIN IS 
CHAIRMAN OF THE BOARD’S GOVERNANCE & NOMINATIONS COMMITTEE AND A MEMBER OF THE AUDIT & 
COMPLIANCE COMMITTEE.

ON COLIN’S RIGHT, IS KARA NICHOLLS - COMPANY SECRETARY.  KARA JOINED US IN AUGUST THIS YEAR 
HAVING BEEN PREVIOUSLY EMPLOYED AS A COMPANY SECRETARY OF VARIOUS MACQUARIE GROUP 
ENTITIES.

I ALSO WELCOME MEMBERS OF ONESTEEL’S MANAGEMENT TEAM AND REPRESENTATIVES FROM THE 
COMPANY’S AUDITOR – KPMG AND OUR LEGAL ADVISERS – CLAYTON UTZ AND ALLENS ARTHUR 
ROBINSON.  

IN JUNE 2009, WE ANNOUNCED THAT ONESTEEL’S CHIEF FINANCIAL OFFICER, MR TONY REEVES ADVISED 
THAT HE WAS LEAVING THE COMPANY IN MID DECEMBER AFTER EIGHT YEARS IN THE ROLE.  TONY 
JOINED ONESTEEL AS CFO IN OCTOBER 2001, AND HAS BEEN RESPONSIBLE FOR THE LEADERSHIP OF 
THE FINANCE AND COMMERCIAL FUNCTIONS THROUGH A PERIOD OF SIGNIFICANT GROWTH AND 
TRANSITION FOR THE COMPANY.  TONY HAS SERVED THE COMPANY WITH DISTINCTION AS A MEMBER OF 
ONESTEEL'S EXECUTIVE TEAM.  ON BEHALF OF THE BOARD, MANAGEMENT AND SHAREHOLDERS, MAY I 
THANK TONY FOR HIS SERVICE AND WISH WELL FOR THE FUTURE.  A FORMAL SEARCH PROCESS TO 
IDENTIFY AND APPOINT A NEW CFO IS WELL PROGRESSED AND INCLUDES BOTH INTERNAL AND 
EXTERNAL CANDIDATES.
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Items of business

1. Financial Statements

2. Remuneration Report

3. Re-election of Messrs Smorgon and Davis

4. Ratification of Institutional Placement

5. Amendments to the Constitution

THERE ARE FIVE MATTERS FOR CONSIDERATION AT TODAY’S MEETING AS SET OUT 
IN THE NOTICE OF MEETING.

I PROPOSE THAT WE TAKE THE NOTICE OF THE MEETING AS READ.  
ARE THERE ANY OBJECTIONS?
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2009 Performance Review and Operational 
Update

AS OUTLINED IN THE NOTICE OF MEETING, WE WOULD LIKE TO PROVIDE YOU WITH AN 
UPDATE ON THE COMPANY FOR THE YEAR ENDED 30 JUNE 2009 TOGETHER WITH AN 
UPDATE ON RECENT ACTIVITIES.

I WILL THEN INVITE ONESTEEL’S MANAGING DIRECTOR AND CHIEF EXECUTIVE OFFICER, 
MR GEOFF PLUMMER TO PROVIDE SOME ADDITIONAL COMMENTARY ON ONESTEEL’S 
PERFORMANCE DURING THE YEAR AND PROVIDE AN OUTLOOK FOR THE 2010 FINANCIAL 
YEAR.
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2009 financial year

� Turbulent & volatile market conditions

� Unprecedented impact on key markets

� Introduction of “back to basics” initiatives to focus on balance sheet and 
business operations and repositioning for weaker market conditions

� Reduced earnings expectations announced

THE 2009 FINANCIAL YEAR WAS CHARACTERISED BY TURBULENT MARKET CONDITIONS AS 
A RESULT OF THE GLOBAL FINANCIAL CRISIS. 

WHILE ONESTEEL WAS NOT IMMUNE FROM THE EFFECTS OF A VOLATILE MARKET, THE 
COMPANY DID DELIVER A NUMBER OF SIGNIFICANT ACHIEVEMENTS.

AT THIS TIME LAST YEAR, I WAS PLEASED TO REPORT SEVEN CONSECUTIVE YEARS OF 
PROFIT IMPROVEMENT SINCE ONESTEEL’S INCEPTION IN THE 2001 FINANCIAL YEAR. 

THE COMPANY APPEARED TO BE ON THE PATH OF YET ANOTHER YEAR OF PROFIT 
IMPROVEMENT, BUT FROM THE SECOND QUARTER, THE IMPACT OF THE GLOBAL 
FINANCIAL CRISIS ON OUR KEY MARKETS WAS UNPRECEDENTED IN ITS SPEED AND 
SEVERITY AND LED TO THE COMPANY REPORTING A DISAPPOINTING FULL YEAR PROFIT 
FOR THE 2009 FINANCIAL YEAR.

ONESTEEL RESPONDED QUICKLY TO THE SUDDEN DOWNTURN IN MARKET CONDITIONS 
AND LATE IN THE FIRST HALF, INTRODUCED A NUMBER OF “BACK TO BASICS” INITIATIVES 
FOCUSED ON BOTH THE BALANCE SHEET AND THE BUSINESS OPERATIONS TO
STRENGTHEN THE COMPANY AND REPOSITION IT FOR THE WEAKER MARKET CONDITIONS. 

IN APRIL, THE COMPANY ANNOUNCED THAT IT WAS REDUCING ITS EARNINGS 
EXPECTATIONS FOR THE 2009 FINANCIAL YEAR DUE TO FURTHER MARKET WEAKNESS. 
AT THE SAME TIME, THE COMPANY ANNOUNCED IT WAS TAKING A MORE PESSIMISTIC VIEW 
OF THE MARKET OUTLOOK, INCLUDING THE TIMING AND SHAPE OF A RECOVERY. 
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Capital raising

� Sought to further strengthen balance sheet and reduce debt refinancing and 
related risks

� Creates opportunity to take advantage of growth opportunities should they 
arise

� Institutional Placement and Retail and Institutional Entitlement Offers were 
over-subscribed

� $789 million of additional capital raised

� Retail shareholders were able to apply for 3 times their entitlement under the 
retail entitlement offer

� 99% of retail shareholders received  the full amount for which they applied

WE DECIDED IT WAS PRUDENT TO RAISE CAPITAL TO BEST POSITION ONESTEEL FOR THE 
CHANGED ENVIRONMENT, INCLUDING FURTHER STRENGTHENING THE BALANCE SHEET 
AND REDUCING DEBT REFINANCING AND RELATED RISK, AS WELL AS ENSURING THE 
COMPANY WAS WELL PLACED TO BE ABLE TO TAKE ADVANTAGE OF GROWTH 
OPPORTUNITIES.

THE CAPITAL RAISING, INCLUDING AN INSTITUTIONAL PLACEMENT AND AN INSTITUTIONAL 
AND RETAIL ENTITLEMENT OFFER, WAS WELL OVERSUBSCRIBED AND RESULTED IN $789 
MILLION OF ADDITIONAL CAPITAL. 

RETAIL SHAREHOLDERS WERE ABLE TO APPLY FOR THREE TIMES THEIR ENTITLEMENT 
UNDER THE RETAIL ENTITLEMENT OFFER.

99 PERCENT OF ELIGIBLE SHAREHOLDERS THAT APPLIED FOR MORE THAN THEIR 
ENTITLEMENT RECEIVED THE FULL AMOUNT FOR WHICH THEY APPLIED. 

I WOULD LIKE TO ACKNOWLEDGE AND SINCERELY THANK SHAREHOLDERS FOR THE 
STRONG SUPPORT GIVEN TO THE COMPANY THROUGH THE CAPITAL RAISING.
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Significant achievements

� Project Magnet investments continue to produce value for shareholders

� Iron Ore sales volume target achieved

� Increased Iron Ore sales capacity

� $100 million per annum synergy from completion of Smorgon 
integration - $30 million above expectations

THE 2009 FINANCIAL YEAR ALSO MARKED A NUMBER OF SIGNIFICANT ACHIEVEMENTS FOR 
THE COMPANY INCLUDING MEETING OUR IRON ORE SALES VOLUME TARGET FOR THE 
YEAR OF 5.0 MILLION TONNES, DESPITE VERY DIFFICULT MARKET CONDITIONS, AND 
INCREASING IRON ORE SALES CAPACITY FROM JUST OVER 4.0 MILLION TONNES PER 
ANNUM A YEAR AGO, TO 6.0 MILLION TONNES PER ANNUM TODAY.

WE ALSO COMPLETED THE FINAL RATIONALISATION WORK ASSOCIATED WITH THE 
INTEGRATION OF THE FORMER SMORGON STEEL BUSINESSES THAT WERE ACQUIRED IN 
AUGUST 2007. 

THE INTEGRATION WORK WAS COMPLETED A YEAR AHEAD OF SCHEDULE AND DELIVERED 
A NET SYNERGY BENEFIT RUN RATE OF $100 MILLION PER ANNUM, $30 MILLION MORE 
THAN WAS ANTICIPATED AT THE TIME OF THE MERGER. 

I AM PLEASED TO CONFIRM THAT OUR SIGNIFICANT INVESTMENTS IN PROJECT MAGNET 
AND THE SMORGON STEEL MERGER ARE CONTINUING TO ADD SUBSTANTIAL VALUE FOR 
ONESTEEL’S SHAREHOLDERS.

A REVIEW OF ONESTEEL’S BUSINESS SEGMENTS REVEALS A STRONG START TO THE YEAR 
BUT OUR IRON ORE AND RECYCLING BUSINESSES FELT THE REPERCUSSIONS OF THE 
DETERIORATING GLOBAL ENVIRONMENT EARLIER THAN THE MANUFACTURING AND 
AUSTRALIAN DISTRIBUTION BUSINESSES DUE TO THE INTERNATIONAL NATURE OF THEIR 
MARKETS.
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2009 performance summary

� Sales revenue down 3%

� EBITDA down 18%

� Sales margins down 1.8%

� Underlying NPAT down $100 million to $215 million

� Underlying effective tax rate of 22%

� Staffing levels decreased to 11,104 from 11,678

� Labour reduction program estimated to deliver $160 million per annum 
of cost savings

� Operating cash flow up 5% to $368 million

SALES REVENUE FOR THE 12 MONTHS TO 30 JUNE 2009 DECREASED BY THREE PER CENT TO $7,242 
MILLION, REFLECTING THE IMPACT OF THE GLOBAL FINANCIAL CRISIS ON VOLUMES, PARTLY OFFSET BY 
HIGHER PRICES IN OUR MANUFACTURING AND AUSTRALIAN DISTRIBUTION BUSINESSES.

UNDERLYING EARNINGS BEFORE INTEREST, TAX, DEPRECIATION AND AMORTISATION OR EBITDA WAS 
DOWN 18 PER CENT TO $661 MILLION.  THE SALES MARGIN, BASED ON UNDERLYING EARNINGS BEFORE 
INTEREST AND TAX, WAS 6.4 PER CENT COMPARED TO 8.2 PER CENT FOR THE PRIOR YEAR. 

UNDERLYING NET PROFIT AFTER TAX AND MINORITIES WAS $215 MILLION, COMPARED TO $315 MILLION FOR 
THE PRIOR YEAR.   STATUTORY NET PROFIT AFTER TAX AND MINORITIES WAS $230 MILLION, DOWN FROM 
$245 MILLION IN THE PRIOR YEAR. 

THIS IS EQUIVALENT TO UNDERLYING EARNINGS PER SHARE OF 21.2 CENTS, DOWN FROM 34.9 CENTS FOR 
THE PREVIOUS YEAR, DUE TO THE LOWER EARNINGS AND AN INCREASE IN THE NUMBER OF SHARES ON 
ISSUE FOLLOWING THE CAPITAL RAISING.

THE UNDERLYING EFFECTIVE TAX RATE OF 22 PER CENT INCORPORATES THE IMPACT OF UTILISING 
AVAILABLE CAPITAL LOSSES TO OFFSET CAPITAL GAINS ON THE DISPOSAL OF PROPERTY AND INTANGIBLE 
ASSETS DURING THE YEAR.

THE STATUTORY EFFECTIVE TAX RATE OF NEGATIVE 8 PER CENT FOR THE YEAR IS DUE TO BENEFITS 
FROM FINALISING ONESTEEL’S ENTRY TO TAX CONSOLIDATIONS, ELIGIBLE RESEARCH AND DEVELOPMENT 
EXPENDITURE AND ADJUSTMENTS MADE TO PRIOR YEAR TAX RETURNS.

STAFFING LEVELS DECREASED TO 11,104 AT THE END OF THE FINANCIAL YEAR FROM 11,678 AT THE START 
OF THE YEAR. 

STAFF NUMBERS INCREASED EARLY DUE TO THE STRONG MARKET CONDITIONS BUT WERE REDUCED 
THROUGH A LABOUR REDUCTION PROGRAM IMPLEMENTED IN RESPONSE TO WEAKER MARKET 
CONDITIONS AND THE RESULT OF A NEW SIMPLIFIED ORGANISATIONAL STRUCTURE, AS WELL AS MAKING 
SUSTAINABLE EFFICIENCY IMPROVEMENTS.

THE LABOUR REDUCTION PROGRAM IS ANTICIPATED TO DELIVER AN ESTIMATED $160 MILLION OF COST 
SAVINGS PER ANNUM, WITH AT LEAST $100 MILLION OF THESE SAVINGS EXPECTED TO BE MAINTAINED 
IRRESPECTIVE OF OPERATING ACTIVITY LEVELS.

OPERATING CASH FLOW INCREASED 5 PER CENT TO $368 MILLION, BUT INCLUDES $57 MILLION CASH 
OUTFLOW IN RELATION TO REDUNDANCIES DURING THE YEAR ASSOCIATED WITH THE LABOUR REDUCTION 
PROGRAM. 
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2009 performance summary 

� Financial gearing including derivatives down to 23.4%

� Net debt including derivatives down to $1,323 million

� Interest cover down to 2.7x

� Funds employed up 3% to $5,560 million

� Underlying EBIT return on funds employed down to 8.4%

� Inventories down 5% to $1,240 million

� Total raw steel production down 21% to 2.03 million tonnes

� Australian steel tonnes despatched down 24% to 2.76 million tonnes

FINANCIAL GEARING INCLUDING DERIVATIVES WAS 23.4 PER CENT, DOWN FROM 37.6 PER 
CENT AT THE END OF THE PRIOR YEAR, LARGELY DUE TO PROCEEDS FROM THE CAPITAL 
RAISING BEING USED TO REDUCE DEBT LEVELS. 

NET DEBT INCLUDING DERIVATIVES DECREASED TO $1,323 MILLION FROM $2,064 MILLION 
AT THE END OF THE PRIOR YEAR.

INTEREST COVER WAS 2.7 TIMES COMPARED TO 3.8 TIMES FOR THE PREVIOUS FINANCIAL 
YEAR. 

FUNDS EMPLOYED INCREASED THREE PER CENT TO $5,560 MILLION FROM $5,377 MILLION 
FOR THE PRIOR YEAR. 

UNDERLYING EBIT RETURN ON FUNDS EMPLOYED WAS 8.4 PER CENT, DOWN FROM 11.3 
PER CENT FOR THE PRIOR YEAR DUE TO LOWER EARNINGS.

INVENTORIES AT $1,240 MILLION DECREASED FIVE PER CENT FROM $1,299 MILLION FOR 
THE PRIOR YEAR. 

A SIGNIFICANT DETERIORATION IN DEMAND TOWARDS THE END OF THE FIRST HALF OF 
THE FINANCIAL YEAR CONTRIBUTED TO INVENTORIES INCREASING TO $1,728 MILLION AT 
31 DECEMBER 2008, RESULTING IN “BACK TO BASICS” INITIATIVES BEING IMPLEMENTED TO 
BRING INVENTORIES BACK TO AN ACCEPTABLE LEVEL.

TOTAL RAW STEEL PRODUCTION AT 2.03 MILLION TONNES WAS 21 PER CENT LOWER 
COMPARED TO THE PRIOR YEAR, WHILE AUSTRALIAN STEEL TONNES DESPATCHED WAS 
DOWN 24 PER CENT AT 2.76 MILLION TONNES.
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Safety

� Safety is a key core value of OneSteel

� Increased emphasis on proactive safety improvements and greater 
employee involvement in safety activities

� Improved overall health and safety performance over the period

� Fatality at our Mackay operation in October 2009

SAFETY IS ONE OF TWO CORE VALUES THAT UNDERPIN ONESTEEL’S MISSION TO DELIVER 
SUPERIOR AND SUSTAINABLE RETURNS. 

THIS YEAR THERE WAS INCREASED EMPHASIS ON DRIVING PROACTIVE SAFETY 
IMPROVEMENT AND ON FACILITATING GREATER EMPLOYEE INVOLVEMENT IN SAFETY 
ACTIVITIES HELPING THE COMPANY TO FURTHER IMPROVE ITS OVERALL HEALTH AND 
SAFETY PERFORMANCE.    

IT IS WITH GREAT SADNESS HOWEVER, THAT I INFORM YOU THAT SINCE THE RELEASE OF 
OUR ANNUAL REPORT IN SEPTEMBER, WE HAVE HAD A FATALITY AT OUR MACKAY 
RECYCLING OPERATION IN QUEENSLAND.  

GIVEN THIS IS ONE OF SEVERAL EXTREMELY SERIOUS INCIDENTS OVER THE LAST FEW 
YEARS, BOTH THE BOARD AND MANAGEMENT ARE DEEPLY CONCERNED AND DETERMINED 
TO ENSURE THERE ARE APPROPRIATE RESPONSES TO PREVENT A REOCCURRENCE.  

THE MANAGING DIRECTOR WILL COMMENT FURTHER ON THIS. 
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CPRS and climate change update

� Carbon Pollution Reduction Scheme (CPRS) is a significant issue for 
the steel industry

� Working to ensure that CPRS does not materially damage 
competitiveness 

� High degree of uncertainty on the impact of CPRS

� Continuing to work with Federal Government regarding design and 
implementation

CLIMATE CHANGE AND THE PROPOSED CARBON POLLUTION REDUCTION SCHEME HAVE 
BEEN A SIGNIFICANT ISSUE FOR THE BOARD AND MANAGEMENT DURING 2009.  

OUR INTEREST IS ENSURING THAT THE PROSOSED SCHEME DOES NOT MATERIALLY 
DAMAGE THE COMPETITIVENESS OF THE AUSTRALIAN STEEL INDUSTRY.  

WE HAVE CONTINUED TO WORK COOPERATIVELY WITH THE FEDERAL GOVERNMENT ON 
THE DETAILS OF THE SCHEME’S DESIGN AND IMPLEMENTATION BUT THERE IS STILL A HIGH 
LEVEL OF UNCERTAINTY ON THE IMPACT OF THE SCHEME ON THE COMPANY.

THE MANAGING DIRECTOR WILL MAKE SOME FURTHER COMMENTS ABOUT THE 
COMPANY’S EFFORTS TO REDUCE GREENHOUSE EMISSIONS AND TO ENSURE THE 
PROPOSED CPRS IS APPROPRIATE FOR THE AUSTRALIAN STEEL INDUSTRY.
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Dividend summary

� Final unfranked dividend of 4.0 cents per share

� Total dividend for the 2009 FY of 10.0 cents per share

� Final dividend not franked

� Future franking of dividends will depend on the amount of tax paid in 
Australia

WE ANNOUNCED A FINAL UNFRANKED DIVIDEND OF FOUR CENTS PER SHARE, BRINGING 
TOTAL DIVIDENDS FOR THE 2009 FINANCIAL YEAR TO 10 CENTS. 

THE BOARD WAS NOT ABLE TO FRANK THIS YEAR’S FINAL DIVIDEND BECAUSE OF THE 
SIGNIFICANT TAX REFUNDS RECEIVED AND RECEIVABLE IN THE 2009 FINANCIAL YEAR, AS 
WELL AS THERE BEING LESS TAX APPLICABLE TO THE REDUCED EARNINGS FOR THE 
YEAR. 

THE EXTENT THAT WE ARE ABLE TO FRANK DIVIDENDS IN THE FUTURE WILL DEPEND ON 
THE AMOUNT OF TAX PAID IN AUSTRALIA. 

DURING THE NORMAL REVIEW OF EXECUTIVE AND NON EXECUTIVE BOARD 
REMUNERATION THE BOARD TOOK THE VIEW THAT IT WOULD HOLD BASE SALARIES AND 
FEES AT CURRENT LEVELS FOR THE 2010 FINANCIAL YEAR. 

ADDITIONALLY, MANAGEMENT TOOK THE VIEW THAT THERE WOULD BE NO SHORT TERM 
INCENTIVE PAYMENTS TO MANAGEMENT OR STAFF IN RESPECT OF THE 2009 FINANCIAL 
YEAR.
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Board composition

� Board size will reduce due to natural attrition

� Neville Roach will not be replaced 

� Laurie Cox will not stand for re-election in 2010 and will not be replaced

� Dr Eileen Doyle will not stand for re-election in 2010.  A replacement 
director will be sought to stand for election at the 2010 AGM

� Graham Smorgon has replaced Neville Roach as Chair of the Human 
Resources Committee

THE BOARD ALSO REVIEWED ITS SIZE DURING THE YEAR AND DETERMINED TO REDUCE 
ITS SIZE BY NATURAL ATTRITION POST THE SUCCESSFUL INTEGRATION OF SMORGON 
INTO ONESTEEL.

THIS WILL BE ACHIEVED PRGRESSIVELY BY NOT REPLACING NEVILLE ROACH WHEN HE 
STEPS DOWN AT THE CONCLUSION OF TODAY’S MEETING.

LAURIE COX HAS ALSO ADVISED THAT HE WILL NOT BE SEEKING A NEW TERM AT THE 2010 
AGM AND WE HAVE DECIDED THAT WE WILL NOT SEEK A NUMERIC REPLACEMENT.

THE BOARD WILL CONTINUE WITH ITS RENEWAL PROCESS. 

EILEEN DOYLE HAS ADVISED THAT SHE WILL NOT SEEK A FURTHER TERM AND WILL 
RETIRE POST THE NOVEMBER 2010 AGM.  

WE WILL HAVE A REPLACEMENT DIRECTOR IN PLACE TO STAND AT THAT TIME

AS PART OF THIS PROCESS GRAHAM SMORGON HAS SUCCEEDED NEVILLE AS CHAIR OF 
OUR HUMAN RESOURCES COMMITTEE.

THUS, IN 2005 ONE DIRECTOR OFF AND TWO ON; WITH THE SMORGON MERGER IN 2007 
TWO ON; IN 2009 ONE OFF; AND IN 2010 TWO OFF AND ONE ON.
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Looking forward

� Stronger balance sheet and adjusted cost base
� Ability to capitalise on growth opportunities 
� Management’s focus will be to:

• Seek to maximise returns
• Manage cost base
• Add to Iron Ore reserves and resources
• Identify and develop further growth opportunities

GOING FORWARD, THE BOARD ANTICIPATES THAT THE COMPANY WILL CONTINUE TO 
BENEFIT FROM ITS THE RESPONSE TO THE GLOBAL DOWNTURN THROUGH OUR “BACK TO 
BASICS” INITIATIVES AND FROM THE SIGNIFICANTLY IMPROVED POSITION TO LEVERAGE 
ANY INCREASE IN MARKET ACTIVITY. 

AS I MENTIONED PREVIOUSLY, THESE INITIATIVES HAVE RESULTED IN A STRONGER 
BALANCE SHEET AND ADJUSTED COST BASE, AND LEAVE US WELL PREPARED TO 
CAPITALISE ON THE OPPORTUNITIES THAT LIE AHEAD. 

MANAGEMENT’S FOCUS FOR THE 2010 FINANCIAL YEAR WILL BE TO MAXIMISE RETURNS 
FROM THE CURRENT BUSINESSES AS MARKETS SHOW SIGNS OF IMPROVEMENT, 
INCLUDING CAREFUL MANAGEMENT OF THE COST BASE, AND FURTHER OPTIMISATION OF 
ONESTEEL’S IRON ORE SUPPLY CHAIN AND TO ADD TO OUR THE IRON ORE RESERVES AND 
RESOURCES THROUGH PROJECT MAGNET PHASE 2.  

MANAGEMENT WILL ALSO CONTINUE TO LOOK TO IDENTIFY AND DEVELOP FURTHER 
GROWTH OPPORTUNITIES THAT SEEK TO ADD VALUE.

ON BEHALF OF THE BOARD OF DIRECTORS, I WOULD LIKE TO THANK ONESTEEL’S 
SHAREHOLDERS FOR THEIR CONTINUING SUPPORT. 

I WOULD ALSO LIKE TO THANK ONESTEEL’S MANAGING DIRECTOR AND CEO - GEOFF 
PLUMMER, THE EXECUTIVE MANAGEMENT TEAM AND ALL OF ONESTEEL’S EMPLOYEES 
FOR THEIR DEDICATION IN SERVICING OUR CLIENTS AND CUSTOMERS, AND FOR THEIR 
EFFORTS TO STRENGTHEN ONESTEEL THROUGH WHAT HAS BEEN ONE OF THE MOST 
CHALLENGING YEARS FOR THE AUSTRALIAN STEEL INDUSTRY AND THE GLOBAL 
ECONOMY.

I WILL NOW HAND OVER TO GEOFF PLUMMER. 
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Annual General Meeting
Geoff Plummer, Managing Director & CEO
16 November 2009

THANK YOU CHAIRMAN.

GOOD AFTERNOON LADIES AND GENTLEMEN. WELCOME TO ONESTEEL’S 2009 ANNUAL 
GENERAL MEETING.

I AM PLEASED TO PRESENT THE 2009 FINANCIAL YEAR RESULTS FOR ONESTEEL LIMITED. 

AS THE CHAIRMAN MENTIONED EARLIER, DESPITE STARTING THE YEAR STRONGLY, 
ONESTEEL’S PERFORMANCE FOR THE FULL YEAR WAS SEVERELY IMPACTED BY THE MOST 
DIFFICULT TRADING CONDITIONS ON RECORD FOR THE AUSTRALIAN AND INTERNATIONAL 
STEEL INDUSTRY.
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FY09 in review
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Statutory vs underlying results

ONESTEEL REPORTED AN UNDERLYING NET PROFIT AFTER TAX OF $215 MILLION BEFORE 
RESTRUCTURING ACTIVITIES OF $45 MILLION AND TAX BENEFITS OF $61 MILLION. THE 
RESULT WAS PLEASING IN THAT IT WAS SLIGHTLY BETTER THAN THE EARNINGS GUIDANCE 
OF AROUND $200 MILLION WHICH WE PROVIDED TO THE MARKET IN APRIL 2009, BUT 
REPRESENTS A DECREASE OF 32% FROM $315 MILLION UNDERLYING NET PROFIT AFTER 
TAX REPORTED IN THE PREVIOUS YEAR.

ONESTEEL’S UNDERLYING EARNINGS BEFORE INTEREST AND TAX (EBIT) FOR THE YEAR 
WAS $461 MILLION, DOWN 25% COMPARED TO THE UNDERLYING EBIT OF $613 MILLION 
REPORTED IN THE PREVIOUS YEAR.
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FY09 in review

� Solid 1st half underlying NPAT result of $215 despite GFC impact on 2nd quarter

� Breakeven underlying NPAT result for the 2nd half

• GFC impact for full six months

- Weaker demand

- Lower prices

- Higher unit costs due to lower operating levels

• All key business segments affected by weaker international and domestic 
market demand

1H vs 2H FY09

AFTER DELIVERING A SOLID FIRST–HALF FINANCIAL RESULT TO THE END OF DECEMBER, 
DESPITE BEING IMPACTED BY THE GFC FROM THE SECOND QUARTER, WE WERE 
BREAKEVEN AT THE NET PROFIT AFTER TAX LINE FOR THE SIX MONTHS TO JUNE, 
REFLECTING THE IMPACT OF THE GLOBAL FINANCIAL CRISIS (GFC) THROUGH WEAKER 
DEMAND, LOWER PRICES, AND HIGHER UNIT COSTS DUE TO SIGNIFICANTLY REDUCED 
OPERATING LEVELS. 

TIGHT CREDIT MARKETS AND ECONOMIC UNCERTAINTY ASSOCIATED WITH THE GFC LED 
TO MUCH WEAKER INTERNATIONAL AND DOMESTIC MARKET CONDITIONS ACROSS ALL OF 
OUR KEY SEGMENTS.
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� Achieved volume target of 5mt 
despite very challenging 
market conditions

� Revenue affected by lower 
prices

� Continued to deliver very good 
returns

Iron Ore 

FY09 in review
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THE MATERIALS SIDE OF ONESTEEL’S BUSINESS, THE IRON ORE AND RECYCLING 
SEGMENTS, FELT THE IMPACT OF THE GLOBAL DOWNTURN EARLIER THAN THE OTHER 
SEGMENTS DUE TO THEIR EXPOSURE TO INTERNATIONAL MARKETS.

HOWEVER, INTERNATIONAL DEMAND SHOWED SOME SIGNS OF RECOVERY IN THE FOURTH 
QUARTER AS CHINA RAMPED UP STEEL PRODUCTION.

THE IRON ORE BUSINESS SUCCESSFULLY ACHIEVED ITS VOLUME TARGET OF 5.0 MILLION 
TONNES FOR THE YEAR DESPITE CHALLENGING MARKET CONDITIONS, BUT REVENUE WAS 
AFFECTED BY SIGNIFICANTLY LOWER PRICES AND A HIGHER NUMBER OF IRON ORE SALES 
AT LOWER SPOT PRICES DUE TO THE DEFERRAL OF CONTRACT SHIPMENTS IN THE 
SECOND HALF OF THE FINANCIAL YEAR.  

THE INCREASE IN SALES VOLUMES HELPED SALES REVENUE TO BE FLAT COMPARED TO 
THE PRIOR YEAR DESPITE THE LOWER PRICES, AND WITH EBIT OF $162M, THE BUSINESS 
CONTINUED TO DELIVER STRONG RETURNS FOR SHAREHOLDERS. 
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Australian recycling International recyclingRecycling

FY09 in review

� Period of virtually no market 
for ferrous and non ferrous

� $40m GFC related one-offs
� Breakeven 2nd half
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OUR RECYCLING BUSINESS EXPERIENCED CONDITIONS NEVER BEFORE SEEN IN THE 
INDUSTRY WITH THERE BEING VIRTUALLY NO MARKET FOR FERROUS AND NON-FERROUS 
SCRAP FOR A PERIOD THROUGH THE SECOND AND THIRD QUARTERS. THE RECYCLING 
BUSINESS RECORDED AN EBIT LOSS OF $39 MILLION FOR THE FULL YEAR, BUT WAS 
BREAKEVEN FOR THE SIX MONTHS TO JUNE.  THE EBIT LOSS REFLECTS A $30 MILLION 
INVENTORY WRITE–DOWN IN THE FIRST HALF DUE TO A STEEP DECLINE IN PRICES FOR 
FERROUS AND NON–FERROUS SCRAP AND A $10 MILLION COST RELATING TO NON–
FERROUS CONTRACT RENEGOTIATIONS TRIGGERED BY THE GFC. 
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Manufacturing
Whyalla Steelworks Australian Tube Mill

Laverton Steel Mill Sydney Steel Mill 

Newcastle Rod & Wire Mills Waratah Steel Mill

LiteSteelTM Technologies Grinding Media US

FY09 in review

� Strong sales to October 08
� GFC led to channel 

destocking and much lower 
demand

� Higher unit costs due to 
lower volumes

ONESTEEL’S MANUFACTURING AND AUSTRALIAN DISTRIBUTION BUSINESS SEGMENT 
SALES WERE STRONG IN THE JULY TO OCTOBER PERIOD, BUT FELL AWAY SHARPLY FROM 
NOVEMBER AND REMAINED WEAK OVER THE BALANCE OF THE FINANCIAL YEAR. 

SIGNIFICANT CHANNEL DESTOCKING AS WELL AS REDUCED UNDERLYING DEMAND FROM 
THE MANUFACTURING, CONSTRUCTION AND RESOURCES MARKETS SEVERELY IMPACTED 
DOMESTIC SALES.

IN THE MANUFACTURING BUSINESS SEGMENT, SALES REVENUE WAS UP SLIGHTLY FOR 
THE YEAR BUT EBIT WAS 18% LOWER AT $161 MILLION DUE TO HIGHER UNIT COSTS 
RESULTING FROM A 24% DECREASE IN SALES VOLUMES COMPARED TO THE PRIOR YEAR.
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Australian Distribution
Metaland OneSteel Reinforcing 

Australian Reinforcing Company (ARC) Piping Systems

Sheet, Coil & Aluminium Steel & Tube 

FY09 in review

� Strong sales to October

� GFC led to channel 
destocking 

� Volumes fell sharply in 2nd

half

� EBIT up due to strong 1st half

IN OUR AUSTRALIAN DISTRIBUTION SEGMENT, SALES VOLUMES FELL SHARPLY IN THE 
SECOND HALF RESULTING IN FULL YEAR VOLUMES BEING DOWN 18% COMPARED TO THE 
PRIOR YEAR. DESPITE THE LOWER VOLUMES, SALES REVENUE WAS UP 6% AND EBIT WAS 
26% HIGHER DUE MAINLY TO A STRONG MARKET EARLY IN THE YEAR.
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Steel & Tube Holdings Limited (50.3% shareholding)

New Zealand Distribution
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FY09 in review

� Demand strong most of 1st

half

� GFC led to weaker demand, 
prices and margins in 2nd half

� EBIT up due to strong 1st half

IN THE NEW ZEALAND DISTRIBUTION SEGMENT, DEMAND WAS STRONG DURING MOST OF 
THE FIRST HALF, BUT THE GFC LED TO WEAKER DEMAND, LOWER PRICES AND LOWER 
MARGINS IN THE SECOND HALF.  EBIT FOR THE YEAR OF $37 MILLION, WAS UP SLIGHTLY 
AGAINST THE PRIOR YEAR DUE TO A STRONG FIRST HALF PERFORMANCE. 
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OperationsBalance Sheet

Response to Global Financial Crisis

• Debt refinancing
• Inventory 
• Debtor management
• Capital expenditure 
• Dividend
• Capital raising
• Cash forecasting

• Production and operating levels
• Inventory 
• Cost reduction
• Market positions
• Progressing growth of iron ore business

‘Back to basics’ key areas of focus

FY09 in review

ONESTEEL RESPONDED QUICKLY TO THE SUDDEN EFFECTS OF DEPRESSED MARKET 
CONDITIONS AND INTRODUCED A NUMBER OF “BACK TO BASICS” INITIATIVES THAT FOCUSED ON 
BOTH THE BALANCE SHEET AND BUSINESS OPERATIONS TO STRENGTHEN THE COMPANY’S 
POSITION.

OUR “BACK TO BASICS” INITIATIVES INCLUDED ADJUSTING PRODUCTION AND OPERATING 
LEVELS, LOWERING INVENTORY LEVELS AND REDUCING OUR COST BASE. THESE STEPS 
COMMENCED IN THE SECOND QUARTER AND LED TO A 25% REDUCTION IN TOTAL RAW STEEL 
PRODUCTION FOR THE YEAR TO 2 MILLION TONNES AND LOWER INVENTORY AT THE END OF 
JUNE. WE ALSO SOUGHT TO STRENGTHEN THE BALANCE SHEET BY TAKING STEPS TO 
REFINANCE OUR MATURING DEBT EARLY, LOWER CAPITAL EXPENDITURE, INCREASE FOCUS ON 
CASH MANAGEMENT, REDUCE DIVIDENDS AND RAISE ADDITIONAL CAPITAL.
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� $789 million raised in April and May through an institutional placement and 
institutional and retail entitlement offers 
• $584m institutional component – well oversubscribed
• $205m retail component

� Capital was raised to:
• Position OneSteel for the changed environment
• Strengthen the balance sheet and reduce gearing to bottom of target 

range
• Remove debt refinancing risk 
• Provide flexibility for future growth opportunities

Response to Global Financial Crisis

Capital Raising

FY09 in review

WITH MARKET CONDITIONS CONTINUING TO DETERIORATE EARLY THIS YEAR AND THE 
COMPANY BELIEVING IT WAS APPROPRIATE TO TAKE A MORE CONSERVATIVE VIEW OF 
THE OUTLOOK FOR ITS BUSINESSES, ONESTEEL ANNOUNCED IN APRIL THAT IT WOULD 
RAISE ADDITIONAL CAPITAL. THIS WAS DONE THROUGH AN INSTITUTIONAL PLACEMENT 
AND INSTITUTIONAL AND RETAIL ENTITLEMENT OFFERS AND RESULTED IN AN ADDITIONAL 
$789 MILLION OF CAPITAL.  THE RAISING STRENGTHENED OUR BALANCE SHEET BY 
REDUCING THE COMPANY’S GEARING TO A MORE APPROPRIATE LEVEL FOR THE CHANGED 
ENVIRONMENT, AND HAS REDUCED DEBT REFINANCING AND RELATED RISK, AS WELL AS 
PROVIDING THE COMPANY WITH GREATER FLEXIBILITY FOR TAKING ADVANTAGE OF 
GROWTH OPPORTUNITIES. THE CAPITAL RAISING WAS WELL SUPPORTED BY OUR 
SHAREHOLDERS AND I WOULD LIKE TO SINCERELY THANK OUR SHAREHOLDERS FOR THIS 
SIGNIFICANT SUPPORT.
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� Labour cost reduction program
• First phase – made quickly and at low cost, but labour recoverable if 

needed 
• Second phase – more permanent and costly reductions reflecting both the 

severity of the downturn and efficiency improvements
• At least 60% or approximately $100m of total estimated $160m annualised 

cost benefit expected to be maintained irrespective of activity levels
• Redundancy costs of $57m in FY09.  Total redundancy costs to the end of 

December 2009 expected to be approximately $70m
• 2009 staff and executive salary reviews and short term incentive

payments for FY09 cancelled
• Directors’ fees frozen for FY10

Response to Global Financial Crisis

‘Back to basics’ key areas of focus

FY09 in review

A SIGNIFICANT INITIATIVE IN REDUCING OUR COST BASE WAS THE INTRODUCTION OF A LABOUR COST 
REDUCTION PROGRAM.  THE PROGRAM COMPRISED TWO PHASES. THE FIRST INCLUDED CUTS TO OUR 
LABOUR COST THAT COULD BE MADE QUICKLY AND AT LOW COST, BUT WERE RECOVERABLE IF 
NEEDED.  THESE INCLUDED REDUCTIONS THROUGH THE TAKING OF LEAVE, REMOVAL OF OVERTIME, 
REDUCED USAGE OF CONTRACTORS, CASUALS AND LABOUR HIRE.  I AM VERY GRATEFUL FOR THE 
STRONG SUPPORT FROM OUR WORKFORCE DURING THIS PERIOD.

THE SECOND PHASE INCLUDED MORE PERMANENT AND COSTLY REDUCTIONS REFLECTING BOTH THE 
SEVERITY OF THE MARKET DOWNTURN AND IMPROVEMENTS TO EFFICIENCY LEVELS.

THE INITIATIVES, INTRODUCED BETWEEN NOVEMBER AND THE END OF DECEMBER THIS YEAR WILL 
HAVE RESULTED IN TOTAL REDUCTIONS OF DIRECT AND INDIRECT STAFF OF APPROXIMATELY 1,240 
AND AN ESTIMATED COST SAVING OF $160 MILLION PER ANNUM, OF WHICH WE EXPECT $100 MILLION 
WILL BE PERMANENT SAVINGS IRRESPECTIVE OF OPERATING ACTIVITY LEVELS.

THE LABOUR REDUCTION PROGRAM WAS SUCCESSFULLY APPLIED ACROSS THE WHOLE 
ORGANISATION.   ASSOCIATED WITH THE PROGRAM WAS REDUNDANCY COSTS OF $57 MILLION 
INCURRED IN THE 2009 FINANCIAL YEAR.  TOTAL REDUNDANCY COSTS UNDER THE PROGRAM ARE 
EXPECTED TO BE APPROXIMATELY $70 MILLION. 

GIVEN THE ENVIRONMENT, THE 2009 STAFF AND EXECUTIVE SALARY REVIEWS AND SHORT–TERM 
INCENTIVE PAYMENTS FOR THE 2009 FINANCIAL YEAR WERE CANCELLED AND AS THE CHAIRMAN 
MENTIONED, DIRECTORS’ FEES WERE FROZEN FOR THE 2010 FINANCIAL YEAR.

IN ADDITION TO OUR LABOUR COST, WE ALSO FOCUSSED ON REDUCING COSTS IN VARIOUS OTHER 
AREAS ACROSS THE COMPANY, WHICH TOGETHER WITH SYNERGY BENEFITS FROM THE SMORGON 
INTEGRATION, HAS RESULTED IN LOWERING THE BREAKEVEN POINT FOR OUR BUSINESSES. 

ONESTEEL’S “BACK TO BASICS” PROGRAM ALSO INCLUDED PROGRESSING THE GROWTH OF ITS IRON 
ORE BUSINESS AND COMPLETING THE FINAL STEPS IN THE INTEGRATION OF THE FORMER SMORGON 
STEEL BUSINESSES THAT WERE ACQUIRED EARLY IN THE 2008 FINANCIAL YEAR.

I WOULD NOW LIKE TO COMMENT BRIEFLY ON ONESTEEL’S PROJECT MAGNET PHASE 2 INITIATIVE AND 
THE INTEGRATION OF SMORGON STEEL.
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� Iron ore sales increased to 5 million tonnes for year and reached run rate of 
6 million tonnes per annum

• Achieved quickly and at little cost and risk

� Continuing optimisation work around current supply chain

� Continuing mine extension drilling and exploration work to add to reserves 
and resources

• Significant progress to-date – expect to be able to maintain sales at 
6mtpa for at least 10 years through additions to reserves and resources 
from extension drilling work to-date and ongoing beneficiation of low 
grade ore

• Have now commenced exploration phase

� Commenced non-ferrous exploration to better understand opportunities

Project Magnet Phase 2 – Update

FY09 in review

UNDER PROJECT MAGNET PHASE 2, WE SUCCESSFULLY INCREASED OUR IRON ORE 
PRODUCTION AND SALES CAPACITY, AND ARE NOW OPERATING AT A RUN RATE OF 6 
MILLION TONNES PER ANNUM. THIS REPRESENTS A SIGNIFICANT INCREASE IN CAPACITY 
FROM AROUND 4 MILLION TONNES A LITTLE OVER A YEAR AGO. THIS IS A GOOD OUTCOME 
AS IT WAS ACHIEVED QUICKLY AND FOR VERY LITTLE COST.  

WE ARE CONTINUING TO WORK ON OPTIMISING OUR IRON ORE SUPPLY CHAIN AND ON 
INCREASING OUR RESERVES AND RESOURCES UNDER PROJECT MAGNET PHASE 2.  LAST 
YEAR I MENTIONED THAT UNDER PROJECT MAGNET PHASE 2 WE HAD ADDED AN 
ADDITIONAL 13 MILLION TONNES OF IRON ORE RESERVE.  WHILST WORK IS CONTINUING, I 
AM PLEASED TO ANNOUNCE THAT WE HAVE MADE SIGNIFICANT PROGRESS WITH OUR 
MINE EXTENSION DRILLING TO-DATE AND BELIEVE WE CAN MAINTAIN EXTERNAL SALES OF 
HEMATITE ORE AT 6 MILLION TONNES PER ANNUM FOR AT LEAST 10 YEARS, BASED ON 
ADDITIONS FROM THIS WORK TO PREVIOUSLY ADVISED RESERVES AND RESOURCES AND 
THROUGH THE BENEFICIATION OF LOW GRADE ORE.  IN ADDITION, WE HAVE NOW 
STARTED THE EXPLORATION PHASE UNDER MAGNET PHASE 2 AND WOULD EXPECT TO BE 
ABLE TO ADD TO OUR RESERVES AND RESOURCES IN THE FUTURE.  WE HAVE ALSO 
COMMENCED NON-FERROUS EXPLORATION IN PROSPECTIVE AREAS OF OUR LEASE TO 
BETTER UNDERSTAND THE EXTENT OF OUR OPPORTUNITIES.  
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� Completed final rationalisation work during year 
• Martin Bright closed December 2008
• Newcastle Bar Mill closure February 2009

� Exceeded original synergy benefits target of $70m 
� Reached run rate for synergy benefits from cost reductions of $100 

million per annum 
� Achieved a year ahead of schedule

Smorgon Steel Integration - Update

FY09 in review

THE FINAL RATIONALISATION WORK ASSOCIATED WITH THE INTEGRATION OF THE 
SMORGON STEEL BUSINESSES WAS SUCCESSFULLY COMPLETED DURING THE FINANCIAL 
YEAR WITH THE CLOSURE OF MARTIN BRIGHT LAST DECEMBER AND THE NEWCASTLE BAR 
MILL IN FEBRUARY THIS YEAR. THE COMPANY ACHIEVED ITS TARGET OF A NET SYNERGY 
BENEFITS RUN RATE OF $100 MILLION PER ANNUM.  THIS WAS ACHIEVED A YEAR AHEAD 
OF SCHEDULE AND WAS $30 MILLION GREATER THAN EXPECTED AT THE TIME THE 
MERGER WAS ANNOUNCED.
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OneSteel’s health and safety performance has improved considerably over the last 9 years

Safety performance

FY09 in review

I WOULD NOW LIKE TO TAKE A MOMENT TO COMMENT ON ONESTEEL’S COMMITMENT TO 
SAFETY. 

THE SAFETY OF ONESTEEL’S EMPLOYEES, CONTRACTORS AND CUSTOMERS IS
PARAMOUNT TO DELIVERING SUPERIOR AND SUSTAINABLE RETURNS. 

YOU MAY HAVE READ IN THIS YEAR’S ANNUAL REPORT THAT ONESTEEL’S SAFETY 
PERFORMANCE CONTINUED TO IMPROVE IN THE 2009 FINANCIAL YEAR.  WE REPORTED 
THAT OUR KEY SAFETY INDICATORS, LOST TIME INJURY FREQUENCY RATE AND MEDICAL 
TREATMENT INJURY FREQUENCY RATE, REDUCED 11% AND 19%, DOWN TO 1.6 AND 9.1 
RESPECTIVELY, WHICH COMPARES VERY WELL WITH INTERNATIONAL STEEL COMPANIES 
AND OTHER AUSTRALIAN MANUFACTURERS.

AS THE CHAIRMAN MENTIONED, WE WERE EXTREMELY SADDENED BY A RECENT FATALITY 
AT OUR MACKAY RECYCLING OPERATION IN FAR NORTH QUEENSLAND. 

THE MACKAY FACILITY IS A RELATIVELY SMALL OPERATION AND THE PEOPLE INVOLVED, 
AS WELL AS THOSE WITHIN THE RECYCLING BUSINESS GENERALLY, HAVE 
UNDERSTANDABLY BEEN DEVASTATED.  

ONESTEEL IS DOING EVERYTHING IT REASONABLY CAN TO SUPPORT AND ASSIST BOTH 
THE VICTIM’S FAMILY AND HER WORK COLLEAGUES THROUGH WHAT HAS BEEN AN 
EXTREMELY DIFFICULT PERIOD.  

THE COMPANY INITIATED ITS OWN DETAILED REVIEW OF THE INCIDENT WHICH IS IN 
ADDITION TO THE INVESTIGATIONS OF THE POLICE AND WORKPLACE HEALTH & SAFETY 
QUEENSLAND.  GIVEN THIS IS ONE OF SEVERAL EXTREMELY SERIOUS INCIDENTS OVER 
THE LAST FEW YEARS, I AND MY MANAGEMENT COLLEAGUES ARE BOTH DEEPLY 
CONCERNED AND DETERMINED TO ENSURE APPROPRIATE RESPONSES OCCUR BOTH AT 
THIS MACKAY SITE AND ACROSS ONESTEEL GENERALLY TO ENSURE WE DO WHAT IS 
NECESSARY TO PREVENT A REOCCURRENCE.  WE WILL CONTINUE TO INVEST AND WORK 
TO ACHIEVE OUR GOAL OF ZERO INJURIES. 
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� Board and management have invested considerable time during year
� Still uncertainty on timing and impact 
� Impact subject to factors including:

• Finalisation of EITE assistance program
• Level of OneSteel emissions in any one year
• Price of permits

� We expect approx. 3.9 million tonnes of 4.6 million tonnes of emissions will 
receive free permits in first year assuming all iron and steel making processes 
to end of Hot Rolling mills receive assistance at maximum level 
• 4.6mt based on FY08 data (generally operated at full capacity in FY08). 

FY09 emissions 3.7mt 
• Assumes scope 3 costs not passed through

� OneSteel interest is ensuring scheme does not materially impact competitive 
position of Australian Steel Industry

� Continuing to work constructively with Government
� Continuing to work on identifying opportunities to reduce energy use and 

emissions

CPRS

TURNING ATTENTION TO THE GOVERNMENT’S CARBON POLLUTION REDUCTION SCHEME 
(CPRS) AND THE IMPLICATIONS IT PRESENTS FOR ONESTEEL.

THIS IS A VERY IMPORTANT ISSUE FOR THE COMPANY, AND THE BOARD AND 
MANAGEMENT HAVE SPENT CONSIDERABLE TIME EVALUATING THE SCHEME AND 
DISCUSSING IT WITH THE FEDERAL GOVERNMENT TO ENSURE THE SCHEME IS 
APPROPRIATE FOR THE AUSTRALIAN STEEL INDUSTRY.  

THERE IS STILL UNCERTAINTY ABOUT THE TIMING AND IMPACT OF THE PROPOSED 
SCHEME GIVEN THE LEGISLATION AND REGULATIONS ARE STILL TO BE FINALISED.   

IT IS IMPOSSIBLE TO KNOW THE EXACT IMPACT OF THE CPRS ON ONESTEEL GIVEN THAT IT 
WILL LARGELY BE DETERMINED BY THE EMISSIONS–INTENSIVE TRADE EXPOSED (EITE) 
ASSISTANCE PROGRAM WHEN FINALISED, AS WELL AS THE LEVEL OF ONESTEEL 
EMISSIONS IN ANY YEAR AND THE PRICE OF PERMITS. HOWEVER, THE GOVERNMENT HAS 
INDICATED THAT INTEGRATED IRON AND STEELMAKING AND ELECTRIC ARC FURNACE 
STEELMAKING WILL BE ELIGIBLE FOR EITE ASSISTANCE.

ASSUMING ALL IRON AND STEEL MAKING PROCESSES TO THE END OF THE HOT ROLLING 
MILLS RECEIVE ASSISTANCE AT THE MAXIMUM LEVEL, WE EXPECT THAT APPROXIMATELY 
3.8 MILLION TONNES OF 4.6 MILLION TONNES OF EMISSIONS (BASED ON FY08 DATA, WHICH 
WAS A YEAR WHERE WE GENERALLY OPERATED AT FULL CAPACITY) WILL RECEIVE 
ASSISTANCE IN THE FORM OF FREE PERMITS IN THE FIRST YEAR OF THE CPRS.  THIS 
ASSUMES SCOPE 3 COSTS WILL NOT BE PASSED THROUGH. 

OUR INTEREST WITH THE CPRS IS ENSURING THE SCHEME DOES NOT MATERIALLY 
DAMAGE THE COMPETITIVENESS OF THE AUSTRALIAN STEEL INDUSTRY, AND WE ARE 
CONTINUING TO WORK CONSTRUCTIVELY WITH GOVERNMENT ON THE DETAILS OF THE 
SCHEME’S DESIGN AND IMPLEMENTATION.

NOTWITHSTANDING THE ASPECTS OF THE SCHEME DESIGN, WE ARE ALSO CONTINUING 
TO WORK ON IDENTIFYING OPPORTUNITIES TO REDUCE OUR ENERGY USE AND CARBON 
EMISSIONS.
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� The Global Financial Crisis led to dramatic change in international and 
domestic market conditions that included significant one off events. 

� Responded quickly and strongly to reset cost base and strengthen
balance sheet

• Refinanced debt maturing in 2009 early

• Production and operating levels pulled back to bring inventory in line 
with demand 

• Labour cost reduction program (estimated $160m by December 09)

• $789m capital raising - addressed refinancing risk and significantly 
lowered gearing   

Summary  

SUMMARISING OUR PERFORMANCE FOR THE YEAR:

DESPITE STARTING THE YEAR STRONGLY AND REPORTING A SOLID FIRST HALF RESULT, 
THE DRAMATIC CHANGE IN INTERNATIONAL AND DOMESTIC MARKET CONDITIONS THAT 
INCLUDED SIGNIFICANT ONE-OFF EVENTS, LED TO A DISAPPOINTING FULL YEAR RESULT.

WE RESPONDED QUICKLY AND STRONGLY TO RESET THE COST BASE AND STRENGTHEN 
THE BALANCE SHEET INCLUDING: REFINANCING DEBT MATURING IN 2009 EARLY; PULLING 
BACK PRODUCTION AND OPERATING LEVELS TO BRING INVENTORY IN LINE WITH DEMAND; 
LOWERING THE BREAKEVEN POINT FOR OUR BUSINESSES THROUGH SIGNIFICANT COST 
REDUCTION PROGRAMS; AND RAISING ADDITIONAL CAPITAL TO ADDRESS REFINANCING 
RISK AND TO LOWER OUR GEARING LEVEL.
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� Iron ore business continues to add significant shareholder value

• Strong returns despite lower prices

• Delivered material increase in sales quickly and for little cost and risk –
now operating at 6 million tonnes per annum

� Completed final rationalisation work on Smorgon Steel merger

� Our ‘back to basics’ initiatives position our Manufacturing, Distribution and 
Recycling businesses to benefit from improved activity levels

� Well placed to continue managing through the downturn and benefit from 
economic recovery with leading market and strong niche positions and 
manufacturing flexibility

Summary   (continued)

THE YEAR ALSO INCLUDED SOME SIGNIFICANT ACHIEVEMENTS WITH OUR IRON ORE 
BUSINESS CONTINUING TO ADD SIGNIFICANT SHAREHOLDER VALUE.  THE BUSINESS 
CONTINUED TO DELIVER STRONG RETURNS DESPITE SIGNIFICANTLY LOWER PRICES AND 
MET ITS SALES TARGET OF 5.0 MILLION TONNES IN VERY DIFFICULT MARKET CONDITIONS.

WE ALSO COMPLETED THE FINAL RATIONALISATION WORK ON THE SMORGON MERGER 
AHEAD OF TIME AND ABOVE OUR TARGET FOR SYNERGY BENEFITS.

OUR “BACK TO BASICS” INITIATIVES POSITION OUR MANUFACTURING, DISTRIBUTION AND 
RECYCLING BUSINESSES TO BENEFIT FROM IMPROVED ACTIVITY LEVELS, AND OUR 
LEADING MARKET AND STRONG NICHE POSITIONS AS WELL AS OUR MANUFACTURING 
FLEXIBILITY HAVE US WELL PLACED TO CONTINUE MANAGING THROUGH THE REMAINDER 
OF THE DOWNTURN AND TO BENEFIT FROM ECONOMIC RECOVERY. 
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� Improved market conditions but trading environment remains difficult

• Price and margin pressure

� We are benefiting from:

• Cost reduction program

• Smorgon synergy benefits

• Small but steady increase in demand

• Increased production

� Production and operating levels ramped up in accordance with previous 
guidance

• Whyalla steelmake at run rate of approximately 1.1mtpa

• Sydney and Laverton EAFs – 65% utilisation expected for 1H FY10

• Waratah steelmake – approximately 120kt expected for 1H FY10

Performance year to date

TURNING TO OUR PERFORMANCE YEAR TO DATE:

WHILE WE HAVE SEEN SOME IMPROVEMENT IN MARKET CONDITIONS SO FAR THIS 
FINANCIAL YEAR THE TRADING ENVIRONMENT CONTINUES TO BE DIFFICULT
PARTICULARLY IN TERMS OF DOMESTIC PRICES AND MARGINS.

AT OUR FULL YEAR RESULTS BRIEFING WE INDICATED THAT WE EXPECTED CHALLENGING 
CONDITIONS TO CONTINUE BUT FOR EARNINGS THIS HALF TO BENEFIT FROM FACTORS 
SUCH AS THE LOWER COST BASE RESULTING FROM THE LABOUR AND OTHER COST 
REDUCTION PROGRAMS, AND FROM SMORGON SYNERGY BENEFITS, AS WELL AS FROM A 
MODEST INCREASE IN ACTIVITY LEVELS AND INCREASED PRODUCTION AND SALES 
VOLUMES.

TO DATE WE HAVE SEEN A SMALL BUT STEADY INCREASE IN DEMAND ACROSS MOST 
PRODUCTS AND GEOGRAPHIES AND WE HAVE INCREASED PRODUCTION LEVELS IN 
ACCORDANCE WITH OUR FULL YEAR GUIDANCE AT AUGUST.  WE ARE ALSO BENEFITING 
FROM THE LOWER COST BASE. 

STEELMAKE FROM OUR WHYALLA FACILITY IS ON TRACK FOR OPERATING AT THE RATE OF 
1.1 MILLION TONNES PER ANNUM FOR THE FIRST HALF, OUR SYDNEY AND LAVERTON EAF 
FACILITIES HAVE ALSO RAMPED UP TO AN EXPECTED UTILISATION RATE OF 
APPROXIMATELY 65% FOR THE FIRST HALF, AND STEELMAKE FROM OUR WARATAH EAF 
FACILITY IS EXPECTED TO BE APPROXIMATELY 120 THOUSAND TONNES FOR THE FIRST 
HALF. 
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� Internationally

• Steel making capacity overhang continues to impact steel prices and 
margins

• On track to achieve target iron ore sales of 6mtpa

• Recycling business impacted by volatile prices, demand uncertainty and 
tight supply of arisings

� FX rate

• Since full year results in August, A$ has increased from 82c to 93c 
against the US$

- Direct impact:  1 cent increase in A$ against US$ = negative $6.5m 
EBIT pa

- Indirect impact on domestic prices

Performance year to date

INTERNATIONALLY, THE STEEL MAKING CAPACITY OVERHANG IS CONTINUING TO IMPACT 
STEEL PRICES AND MARGINS.

IN OUR IRON ORE BUSINESS WE ARE ON TRACK TO ACHIEVE OUR SALES TARGET FOR THE 
YEAR OF 6 MILLION TONNES.

IN OUR RECYCLING BUSINESS THERE IS CONTINUED UNCERTAINTY OVER DEMAND LEVELS 
AND MARGINS ARE BEING IMPACTED BY VOLATILE PRICES AND TIGHT SUPPLY OF 
ARISINGS DUE TO LOW LEVELS OF CONSTRUCTION AND MANUFACTURING ACTIVITY.       

THE STRONGER AUSTRALIAN DOLLAR IS HAVING AN ADVERSE IMPACT ON OUR EARNINGS.  
IN AUGUST I INDICATED THAT FOR EVERY ONE CENT INCREASE IN THE AUSTRALIAN 
DOLLAR AGAINST THE US DOLLAR THERE IS AN ESTIMATED DIRECT NEGATIVE IMPACT TO 
OUR EBIT OF APPROXIMATELY $6.5 MILLION PER ANNUM.  THE STRONGER DOLLAR ALSO 
HAS A NEGATIVE INDIRECT IMPACT THROUGH DOMESTIC STEEL PRICES.  SINCE THE 
ANNOUNCEMENT OF OUR FULL YEAR RESULTS THE A$ HAS INCREASED FROM 82 CENTS 
TO AROUND 93 CENTS.
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� Market still weak but encouraged by prospect of improved activity from 
Government stimulus initiatives

• Building Education Revolution stimulus from early 2010

• Larger infrastructure stimulus from second half 2010

� Rate and timing of return to more normal levels of domestic activity 
determined by rate of recovery in economy.  However:

• Expecting reasonably strong levels of activity in residential construction 
and mining segments

• Some segments still impacted by GFC issues including access to credit

� Steelmake in second half FY10 expected to increase approximately 100kt 
compared to first half guidance – subject to continued market improvement 
and the timing of benefits from Government stimulus initiatives

Domestic

Short-term outlook

TURNING TO THE SHORT TERM OUTLOOK:

DOMESTICALLY, WHILE ACTIVITY LEVELS ARE STILL WEAK BY HISTORICAL STANDARDS WE 
CONTINUE TO BE ENCOURAGED BY THE PROSPECT OF IMPROVEMENTS IN ACTIVITY 
THROUGH THE GOVERNMENT STIMULUS INITIATIVES. BENEFITS FROM THE BUILDING 
EDUCATION REVOLUTION STIMULUS HAVE DRIFTED AND WE NOW EXPECT THESE 
BENEFITS FROM EARLY 2010, AND TO BENEFIT FROM THE LARGER INFRASTRUCTURE 
STIMULUS PROJECTS FROM THE SECOND HALF OF 2010.

THE RATE AND TIMING OF DOMESTIC ACTIVITY LEVELS RETURNING TO MORE NORMAL 
LEVELS WILL BE DETERMINED BY THE RATE OF RECOVERY IN THE ECONOMY, BUT WE ARE 
EXPECTING REASONABLY STRONG LEVELS OF ACTIVITY IN THE RESIDENTIAL 
CONSTRUCTION AND MINING SEGMENTS TO CONTINUE.  SOME SEGMENTS SUCH AS 
PRIVATELY FUNDED NON-RESIDENTIAL CONSTRUCTION ARE EXPECTED TO CONTINUE TO 
BE IMPACTED BY ISSUES INCLUDING ACCESS TO CREDIT.

OUR STEELMAKE FOR THE SECOND HALF IS EXPECTED TO INCREASE APPROXIMATELY 100 
THOUSAND TONNES OVER THE LEVEL PROVIDED AS GUIDANCE FOR THE FIRST HALF, 
SUBJECT TO CONTINUED MARKET IMPROVEMENT AND THE TIMING OF BENEFITS FROM 
THE STIMULUS INITIATIVES.
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� Prices expected to remain high but volatile in Iron Ore and Recycling 
businesses

• Underpinned by strong demand from China and steady recovery in activity 
in other regions

� International steel prices and margins to continue to be impacted by capacity 
overhang

� Volatility in FX rate to continue

� Uncertainty of key external factors such as rate of recovery in economy, FX 
rate and domestic and international prices means it is not appropriate to 
provide earnings guidance for FY10

International 

Short-term outlook

WE EXPECT PRICES TO REMAIN HIGH BY HISTORICAL STANDARDS FOR OUR IRON ORE AND 
RECYCLING BUSINESSES, UNDERPINNED BY STRONG DEMAND FROM CHINA AND A 
STEADY RECOVERY IN ACTIVITY IN OTHER REGIONS.

WE EXPECT INTERNATIONAL STEEL PRICES AND MARGINS TO CONTINUE TO BE IMPACTED 
BY THE CAPACITY OVERHANG AND FOR FURTHER VOLATILITY IN THE EXCHANGE RATE.

BECAUSE OF THE LEVEL OF UNCERTAINTY IN KEY FACTORS SUCH AS THE RATE OF 
RECOVERY IN THE ECONOMY, THE FOREIGN EXCHANGE RATE AND DOMESTIC AND 
INTERNATIONAL PRICES IT IS NOT APPROPRIATE TO PROVIDE QUANTITATIVE EARNINGS 
GUIDANCE FOR THIS FINANCIAL YEAR.
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� The fundamentals to improve

� Volatility in both domestic and international prices, but:

• International prices for steel prices and steelmaking inputs to improve (but 
not reach 2008 high)

• Domestic steel prices to be relatively high underpinned by high 
steelmaking input costs

� Domestic steel demand to lift through increased activity from improved 
economic conditions, greater confidence and impact from Government 
stimulus initiatives

Longer-term outlook

OVER THE LONGER TERM, WE REMAIN CONFIDENT THE FUNDAMENTALS FOR OUR KEY DOMESTIC 
BUSINESSES AND INTERNATIONAL MARKET SEGMENTS WILL IMPROVE. 

INTERNATIONAL PRICES FOR STEEL AND STEELMAKING INPUTS ARE EXPECTED TO REMAIN 
VOLATILE.  HOWEVER, PRICES ARE EXPECTED TO IMPROVE OVER THE LONGER TERM THOUGH 
UNLIKELY TO REACH THE HIGHS OF 2008.  WE EXPECT DOMESTIC STEEL PRICES TO REMAIN 
RELATIVELY HIGH, UNDERPINNED BY ELEVATED STEELMAKING INPUT PRICES, BUT CONTINUE TO 
BE VOLATILE.

DOMESTIC STEEL DEMAND IS EXPECTED TO IMPROVE THROUGH INCREASED ACTIVITY 
ASSOCIATED WITH IMPROVED ECONOMIC CONDITIONS, GREATER CONFIDENCE AND THE IMPACT 
OF GOVERNMENT STIMULUS INITIATIVES.

THE FUNDAMENTALS FOR STEEL AND STEELMAKING INPUTS ARE EXPECTED TO MAKE THESE 
MARKETS ATTRACTIVE AND UNDERPIN IMPROVED INTERNATIONAL AND DOMESTIC PRICES IN THE 
LONGER TERM.    

I WOULD LIKE TO EXTEND MY APPRECIATION TO ONESTEEL’S EMPLOYEES ON BEHALF OF THE 
ENTIRE MANAGEMENT TEAM AND ACKNOWLEDGE THEIR ENDEAVOURS DURING WHAT HAS BEEN A 
VERY DIFFICULT YEAR. 

TO ONESTEEL’S CUSTOMERS, THANK YOU FOR YOUR ONGOING SUPPORT. YOUR SUCCESS IS 
PIVOTAL TO ONESTEEL DELIVERING SUPERIOR AND SUSTAINABLE RETURNS.

TO ONESTEEL’S SHAREHOLDERS, THANK YOU FOR YOUR SUPPORT DURING THE YEAR, 
PARTICULARLY AROUND ONESTEEL’S CAPITAL MANAGEMENT INITIATIVES. AND FINALLY, TO THE 
CHAIRMAN AND ONESTEEL’S BOARD OF DIRECTORS, I WOULD LIKE TO ACKNOWLEDGE YOUR 
DEDICATION, YOUR COUNSEL, AND YOUR ENCOURAGEMENT THROUGH A CHALLENGING YEAR. 
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Questions received prior to the meeting

� Constructive questions received
� OneSteel is committed to best practice corporate governance 

standards and initiatives
� We regularly consider matters considered important and raised by

shareholders
� Your comments are valuable, appreciated and have been noted

THANK YOU GEOFF. 

BEFORE WE PROGRESS TO THE FORMAL BUSINESS SECTION, I WOULD FIRSTLY LIKE TO 
THANK SHAREHOLDERS THAT WROTE CONSTRUCTIVE QUESTIONS ON THE QUESTIONS 
FORM THAT WAS PROVIDED WITH THE NOTICE OF MEETING.

I WOULD LIKE TO TAKE THE OPPORTUNITY TO ADVISE SHAREHOLDERS THAT ONESTEEL 
LIMITED IS COMMITTED TO BEST PRACTICE GOVERNANCE AND IN THIS REGARD 
CONSIDERS THE ISSUES RAISED BY SHAREHOLDERS  AS IMPORTANT AND RELEVANT.

RELEVANT ISSUES RAISED BY SHAREHOLDERS COULD BE BROADLY PRIORITISED AS 
BOARD COMPOSITION, INTERNAL SUCESSION PLANNING, TOTAL SHAREHOLDER RETURN, 
GEARING, OUR CARBON FOOTPRINT, THE STRATEGIC GROWTH OF OUR BUSINESS AND 
EXECUTIVE REMUNERATION.

WE RECEIVED MANY QUESTIONS REGARDING DIVIDENDS AND FRANKING.

THE BOARD UNDERSTANDS THAT GIVEN THE ECONOMIC ENVIRONMENT MANY OF YOU ARE 
CONCERNED ABOUT DIVIDENDS AND THE SHARE PRICE PERFORMANCE - BOTH PAST AND 
PRESENT.

YOUR COMMENTS IN THIS REGARD HAVE BEEN NOTED AND ARE APPRECIATED.
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Questions for the Auditor

� KPMG are OneSteel’s external Auditor
� David Rogers is a KPMG partner.  David signed the Independent Audit 

Report for the year ended 30 June 2009
� David is present today to answer any questions you may have with

respect to the conduct of the audit or the preparation and content of the 
audit report



��

BEFORE I OPEN THE FLOOR TO QUESTIONS WITH RESPECT TO THE FINANCIAL STATEMENTS, MAY I REMIND 
YOU THAT THERE WILL BE AN OPPORTUNITY TO ASK QUESTIONS ABOUT THE OTHER RESOLUTIONS BEFORE 
THEY ARE PUT TO THE MEETING INCLUDING THE REMUNERATION REPORT.

DAVID ROGERS OF KPMG, THE COMPANY’S AUDIT PARTNER, IS HERE TODAY TO ANSWER ANY QUESTIONS 
YOU MAY WISH ANSWERED BY THE AUDITOR WITH RESPECT TO THE CONDUCT OF THE AUDIT AND THE 
PREPARATION AND CONTENT OF THE AUDIT REPORT.

IN RESPONSE TO WRITTEN QUESTION RECEIVED FOR THE AUDITOR WITH RESPECT TO THE PERCENTAGE OF 
AUDIT FEES RECEIVED FROM AUDITING THE COMPANY AND OTHER SERVICES AND WHETHER THERE IS ANY 
CONFLICT OF INTEREST, HAVING CONSULTED WITH KPMG WE RESPOND AS FOLLOWS.

AUDIT FEES ARE DISCLOSED ON PAGE 107 OR NOTE 31 OF THE ANNUAL REPORT. 

AMOUNTS PAID TO KPMG TOTALLED $1,363,315 OF WHICH $975,000 WAS FOR AUDITING THE COMPANY AND 
ITS CONTROLLED ENTITIES BOTH HERE AND OVERSEAS AND $388,315 FOR OTHER SERVICES.  

OTHER SERVICES REPRESENT 28% OF THE TOTAL FEES PAID TO KPMG.  OTHER SERVICES IN THE MAIN 
RELATE TO NON-STATUTORY ACCOUNT AUDIT ASSURANCE SERVICES WHICH ARE OF THE TYPE USUALLY 
PROVIDED BY AN AUDITOR BECAUSE THEY ARE COMPATIBLE WITH THE STATUTORY AUDIT WORK CARRIED 
OUT. 

IN THE CASE OF ONESTEEL, THEY RELATE TO SERVICES PROVIDED IN RELATION TO THE COMPANY’S 
CAPITAL RAISING DURING THE YEAR, ASSURANCE IN RELATION TO ITS SUBMISSION TO THE DEPARTMENT OF 
CLIMATE CHANGE ON EMISSIONS INTENSIVE TRADE EXPOSED ACTIVITIES AND SPECIAL INVESTIGATIONS 
(FORENSIC SERVICES).   A SMALL AMOUNT $8,179 WAS ALSO FOR TAXATION RELATED SERVICES. 

IN ADDITION TO THE TOTAL FEES PAID TO KPMG AS AUDITOR OF ONESTEEL, $268,807 WAS PAID TO 
PRICEWATERHOUSECOOPERS AS THE AUDITOR OF STEEL & TUBE HOLDING LIMITED, A PUBLIC COMPANY IN 
NEW ZEALAND OF WHICH ONESTEEL OWNS 50.3% AND IS THEREFORE CONSOLIDATED.

ALL FEES PAID TO KPMG WERE SUBJECT TO THE ONESTEEL REQUIREMENTS FOR APPROVAL AS DESCRIBED 
IN THE CORPORATE GOVERNANCE STATEMENT SECTION ON EXTERNAL AUDIT ON PAGE 43 OF THE ANNUAL 
REPORT.  FEES PAID TO PRICEWATERSHOUSECOOPERS WERE SIMILARLY SUBJECT TO THE APPROVAL 
PROCESS OF STEEL & TUBE HOLDINGS LIMITED.

THE AUDITOR HAS PROVIDED A DECLARATION OF INDEPENDENCE IN ACCORDANCE WITH THE 
CORPORATIONS ACT.

ON PAGE 47 OF THE ANNUAL REPORT AND THE DIRECTORS HAVE DESCRIBED ON THE SAME PAGE WHY THEY 
CONSIDER THAT THE NON AUDIT SERVICES PROVIDED ARE COMPATIBLE WITH THE GENERAL STANDARD OF 
INDEPENDENCE FOR AUDITORS IMPOSED BY THE CORPORATIONS ACT. 

ALL OF THE NON AUDIT SERVICES PROVIDED WERE APPROVED BY THE AUDIT AND COMPLIANCE COMMITTEE 
BEFORE THE SERVICES WERE PROVIDED, DID NOT BREACH ANY OF THE INDEPENDENCE REQUIREMENTS AS 
SET OUT IN THE CORPORATIONS ACT NOR BREACHED ANY APPLICABLE CODE OF PROFESSIONAL CONDUCT 
WITH RESPECT TO THE AUDIT.

I NOW CALL ON ELIGIBLE SHAREHOLDERS TO ASK RELEVANT QUESTIONS WITH RESPECT TO THE FINANCIAL 
STATEMENTS EXCLUDING THE REMUNERATION REPORT.  SHOULD YOU WISH TO ASK A QUESTION WITH 
RESPECT TO THE FINANCIAL STATEMENTS, PLEASE PROCEED TO THE MICROPHONE WHERE YOU WILL BE 
INTRODUCED TO THE MEETING.

I WOULD ASK ON BEHALF OF THE MEETING THAT YOU CONSIDER THE INTERESTS OF ALL SHAREHOLDERS 
WHEN ADDRESSING THE MEETING.

IF THERE ARE NO FURTHER QUESTIONS, LET US PROCEED TO OTHER ITEMS OF BUSINESS�
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AGM matters

� Proxy Votes will be displayed after each resolution is put to the meeting
� A poll will be called on each resolution put to the meeting
� Voting Instructions are on the reverse side of your red voting card
� Voting Instructions will be provided after the last resolution is put to the 

meeting
� Sign and lodge your red voting card in the ballot boxes before leaving the 

meeting
� Results of the meeting will be released to ASX and posted on our website

I INTEND TO ADVISE YOU OF HOW YOUR FELLOW SHAREHOLDERS HAVE VOTED BY 
DISPLAYING PROXY VOTES RECEIVED ON THE SCREEN AFTER PUTTING EACH
RESOLUTION TO THE MEETING.

FURTHER, IN ORDER THAT THE INTERESTS OF ALL SHAREHOLDERS ARE ADDRESSED, I 
INTEND TO CALL A POLL ON EACH RESOLUTION. 

ON THE REVERSE SIDE OF YOUR VOTING CARD YOU WILL FIND VOTING INSTRUCTIONS. 

I WILL PROVIDE YOU WTH VOTING INSTRUCTIONS AFTER THE LAST RESOLUTION IS PUT TO 
THE MEETING.

PLEASE REMEMBER TO SIGN AND LODGE YOUR VOTING CARD WITH THE 
COMPUTERSHARE REPRESENTATIVES BEFORE LEAVING THE MEETING.  

THE RESULTS OF VOTES CAST BY PROXY AND BY POLL WILL BE LODGED WITH THE ASX 
AND POSTED ON OUR WEBSITE.

I NOW DECLARE THE POLL OPEN AND I WILL MOVE TO THE NEXT ITEM OF BUSINESS.
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Remuneration Report

� For consideration and adoption by way of an advisory resolution

� Remuneration Report is on pages 48-55 of the 2009 Annual Report

Relevant Matters to Note:

� Non-Executive Director fees and Executive salaries did not change in
this year’s review process

� No payments were made under the 2009/2010 
short-term incentive plan to executives

IN ACCORDANCE WITH THE REQUIREMENTS OF THE CORPORATIONS ACT, THE BOARD IS 
SUBMITTING THE REMUNERATION REPORT TO SHAREHOLDERS FOR CONSIDERATION AND 
ADOPTION BY WAY OF AN ADVISORY RESOLUTION.  

AS YOU ARE AWARE, THIS RESOLUTION DOES NOT BIND THE DIRECTORS OR THE 
COMPANY.  

THE REMUNERATION REPORT IS PRESENTED ON PAGES 48-55 OF THE 2009 ANNUAL 
REPORT.  

THERE ARE COPIES OF THE 2009 ANNUAL REPORT HERE AND YOU CAN DOWNLOAD A 
COPY FROM OUR WEBSITE.  

BEFORE I PROVIDE SHAREHOLDERS WITH AN OPPORTUNITY TO ASK QUESTIONS ABOUT 
OR MAKE COMMENTS ON THE REMUNERATION REPORT, I WOULD LIKE TO OFFER SOME 
COMMENTS. 

IT IS IMPORTANT TO NOTE THAT NON-EXECUTIVE DIRECTOR FEES AND EXECUTIVE 
SALARIES WERE NOT CHANGED IN THIS YEAR’S REMUNERATION REVIEW PROCESS.

FURTHER, NO PAYMENTS WERE MADE UNDER THE 2009/2010 SHORT-TERM INCENTIVE 
PLAN FOR EXECUTIVES.
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Non-Executive Director Remuneration

� Separate from Executive remuneration
� Considered to be in line with industry practice and guidelines
� Seeks to affirm OneSteel’s commitment to best practice corporate

governance
� Current aggregate pool of A$2 million approved by shareholders at the 

2006 AGM
� Receive no bonus or other performance based remuneration
� NED Share Plan under review following Federal Government changes

announced this year

NON-EXECUTIVE DIRECTOR REMUNERATION IS SEPARATE AND DISTINCT FROM THAT 
APPLICABLE TO EXECUTIVE DIRECTORS AND SENIOR EXECUTIVES.

THE BOARD, IN CONJUNCTION WITH THE HUMAN RESOURCES COMMITTEE, SEEKS TO ESTABLISH 
NON-EXECUTIVE DIRECTOR REMUNERATION AT A LEVEL WHICH ENABLES THE COMPANY TO 
ATTRACT AND RETAIN DIRECTORS OF THE HIGHEST CALIBRE AT A COST THAT IS RESPONSIBLE 
AND ACCEPTABLE TO SHAREHOLDERS. 

THE REMUNERATION ARRANGEMENTS THAT APPLY TO THE NON-EXECUTIVE DIRECTORS ARE 
CONSIDERED TO BE IN LINE WITH INDUSTRY PRACTICE AND GUIDELINES AND SEEK TO AFFIRM 
THE COMMITMENT OF THE COMPANY TO THE ASX CORPORATE GOVERNANCE PRINCIPLES.

THE CURRENT AGGREGATE POOL FOR NON-EXECUTIVE DIRECTORS OF $2 MILLION WAS 
APPROVED BY SHAREHOLDERS AT THE 2006 AGM.

NON-EXECUTIVE DIRECTORS HAVE NOT BEEN GRANTED SHARES UNDER THE LONG-TERM 
INCENTIVE PLAN AND DO NOT RECEIVE ANY BONUS OR OTHER PERFORMANCE BASED 
REMUNERATION.

IT SHOULD ALSO BE NOTED THAT THE NON-EXECUTIVE DIRECTOR’S SHARE PLAN HAS BEEN 
TEMPORARILY DISCONTINUED IN RESPONSE TO THE FEDERAL GOVERNMENT’S ANNOUNCED 
CHANGES TO SHARE SCHEMES.
IN THE INTERIM, THE PROPORTION OF REMUNERATION NON-EXECUTIVE DIRECTORS WERE 
RECEIVING IN SHARES IS NOW BEING RECEIVED IN CASH.
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Remuneration of Executives

� Remuneration Report sets out policy and seeks to set out comprehensive 
information on remuneration and benefits

� Objective of remuneration framework is to pay market competitive
remuneration that recognises skills and experience

� Seek to reward executives for performance and achievement of strategic 
objectives that create value for shareholders

� Board acknowledges the importance of governance controls and 
transparent processes

THE REMUNERATION REPORT SETS OUT THE REMUNERATION POLICY FOR ONESTEEL AND EXPLAINS THE 
REMUNERATION ARRANGEMENTS IN PLACE FOR EXECUTIVE DIRECTORS, SENIOR EXECUTIVES AND NON-EXECUTIVE 
DIRECTORS.  IT INCLUDES COMPREHENSIVE INFORMATION ON REMUNERATION AND BENEFITS PAID TO DIRECTORS 
AND SENIOR MANAGEMENT.

THE OBJECTIVE OF ONESTEEL’S REMUNERATION FRAMEWORK IS TO PAY MARKET COMPETITIVE REMUNERATION THAT 
RECOGNISES THE SKILLS AND EXPERIENCE OF EMPLOYEES AND TO REWARD THEM FOR PERFORMANCE AND 
ACHIEVEMENT OF STRATEGIC OBJECTIVES LEADING TO CREATION OF VALUE FOR SHAREHOLDERS. 
THE COMPANY’S REMUNERATION POLICY FOR EXECUTIVE DIRECTORS AND SENIOR EXECUTIVES AIMS:

•TO ATTRACT, DEVELOP AND RETAIN EXECUTIVES WITH THE CAPABILITIES REQUIRED TO LEAD THE COMPANY IN THE 
ACHIEVEMENT OF BUSINESS OBJECTIVES;
•TO HAVE A SIGNIFICANT PROPORTION OF EXECUTIVES’ PAY AT RISK, TO ENSURE A FOCUS ON DELIVERING ANNUAL 
FINANCIAL, SAFETY, CUSTOMER AND BUSINESS OBJECTIVES; AND
•TO REWARD EXECUTIVES FOR MAINTAINING SUSTAINED RETURNS TO SHAREHOLDERS.

FOR EXECUTIVE DIRECTORS AND SENIOR EXECUTIVES REMUNERATION CONSISTS OF A FIXED ANNUAL REWARD THAT 
INCORPORATES CONSIDERATION FOR A BASE SALARY AND OTHER BENEFITS INCLUDING SUPERANNUATION AND 
FRINGE BENEFITS TAX, PLUS AN AT RISK COMPONENT THAT COMPRISES A SHORT-TERM INCENTIVE, THAT SEEKS TO 
REWARD THE DELIVERY OF ANNUAL BUSINESS GOALS, PLUS A LONG-TERM INCENTIVE THAT PERIODICALLY 
ALLOCATES SHARES AND OPTIONS FOR ACHIEVING SUSTAINED PERFORMANCE OVER A THREE-YEAR PERIOD.

THE PROPORTIONS OF FIXED AND AT RISK REWARD ARE ESTABLISHED FOR EACH EXECUTIVE RELATIVE TO THEIR 
POSITION’S JOB SIZE AND IN TERMS OF THE COMPANY’S POLICIES.  THE POLICY ARRANGEMENT IS FOR THE 
REMUNERATION OF THE MANAGING DIRECTOR TO BE BROADLY 40% FIXED REMUNERATION AND BROADLY 60% AT 
RISK WHILE FOR SENIOR EXECUTIVES THE PROPORTIONS ARE BROADLY 60% FIXED REMUNERATION AND 40% AT RISK.
DETAILS OF PERFORMANCE HURDLES FOR BOTH SHORT-TERM AND LONG-TERM INCENTIVES TOGETHER WITH THE 
VESTING CRITERIA ARE DETAILED IN THE REMUNERATION REPORT.  
THE BOARD CONSIDERS THAT THESE MEASURES, HURDLES AND VESTING CONDITIONS ARE APPROPRIATE AND 
CONSISTENT WITH MARKET PRACTICE AS THEY ENSURE ALIGNMENT BETWEEN COMPARATIVE SHAREHOLDER RETURN 
AND REWARD FOR EXECUTIVES. 

IN PRESENTING THE REMUNERATION REPORT THE BOARD ACKNOWLEDGES THE IMPORTANCE OF CORPORATE 
GOVERNANCE CONTROLS AND TRANSPARENT PROCESSES IN LINE WITH RECENT REFORMS RELATING TO 
REMUNERATION PRACTICES.
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Resolution 1 - Remuneration Report

“That, the Remuneration Report for the year 
ended 30 June 2009 be received, considered 

and adopted.”

THE DIRECTORS RECOMMEND THAT YOU VOTE IN FAVOUR OF ADOPTION OF THE REMUNERATION REPORT.

BEFORE I PUT RESOLUTION 1 TO THE MEETING BY WAY OF A POLL, ARE THERE ANY QUESTIONS OR 
COMMENTS ON THE REMUNERATION REPORT?  SHOULD YOU WISH TO ASK A QUESTION, PLEASE PROCEED 
TO THE MICROPHONE WHERE YOU WILL BE INTRODUCED TO THE MEETING.  

I WOULD ASK ON BEHALF OF THE MEETING THAT YOU CONSIDER THE INTERESTS OF ALL SHAREHOLDERS 
WHEN ADDRESSING THE MEETING.
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Proxies received prior to the commencement of the meeting

Resolution 1 – Remuneration Report

By 
Proxy

Abstain%Open%Against%In favour

PLEASE REFER TO THE SCREEN FOR A SUMMARY OF PROXY VOTES RECEIVED PRIOR TO THE 
MEETING.  

I INTEND VOTING PROXY VOTES I HAVE RECEIVED IN FAVOUR OF RESOLUTION 1.
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“That Mr R B Davis, who retires by rotation 
and being eligible for re-election in 
accordance with the Constitution of the 
Company, be re-elected as a Director in 
accordance with Article 9 of the Company’s 
Constitution.”

Resolution 2 – Re-elect Mr R B Davis as a 
Director

IN ACCORDANCE WITH THE CONSTITUTION, ONE THIRD OF DIRECTORS MUST RETIRE FROM OFFICE AT 
EACH AGM.

ACCORDINGLY, MESSRS DAVIS AND SMORGON RETIRE AND OFFER THEMSELVES FOR RE-ELECTION.

AS I MENTIONED PREVIOUSLY, NEVILLE ROACH WILL RETIRE AT THE CONCLUSION OF THE AGM AND IS 
NOT SEEKING RE-ELECTION.

ELIGIBLE SHAREHOLDERS WILL BE PROVIDED WITH AN OPPORTUNITY TO ADDRESS THE MEETING PRIOR 
TO EACH RE-ELECTION MOTION BEING PUT TO THE MEETING.

BRYAN DAVIS RETIRES IN ACCORDANCE WITH ARTICLE 9 OF THE CONSTITUTION AND BEING ELIGIBLE 
OFFERS HIMSELF FOR RE-ELECTION.

BRYAN WAS INVITED TO JOIN THE BOARD OF ONESTEEL IN DECEMBER 2004 BECAUSE OF HIS DEPTH OF 
EXPERIENCE AND KNOWLEDGE OF THE MINING INDUSTRY.  BRYAN HAS BEEN AN ACTIVE AND DEDICATED 
BOARD MEMBER.  HIS ELECTION IS STRONGLY SUPPORTED AND RECOMMENDED BY THE BOARD.

BEFORE I PUT RESOLUTION 2 TO THE MEETING BY WAY OF A POLL, ARE THERE ANY QUESTIONS OR 
COMMENTS?  SHOULD YOU WISH TO ASK A QUESTION, PLEASE PROCEED TO THE MICROPHONE WHERE 
YOU WILL BE INTRODUCED TO THE MEETING.

I WOULD ASK ON BEHALF OF THE MEETING THAT YOU CONSIDER THE INTERESTS OF ALL SHAREHOLDERS 
WHEN ADDRESSING THE MEETING.



��

49

Proxies received prior to the commencement of the meeting

Resolution 2 – Re-elect Mr R B Davis as a 
Director

By 
Proxy

Abstain%Open%Against%In favour

PLEASE REFER TO THE SCREEN FOR A SUMMARY OF PROXY VOTES RECEIVED PRIOR TO THE MEETING.

I INTEND VOTING PROXY VOTES I HAVE RECEIVED IN FAVOUR OF RESOLUTION 2.
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Resolution 3 – Re-elect Mr G J Smorgon as a 
Director

“That Mr G J Smorgon, who retires by 
rotation and being eligible for re-election in 
accordance with the Constitution of the 
Company, be re-elected as a Director in 
accordance with Article 9 of the Company’s 
Constitution.”

GRAHAM SMORGON RETIRES IN ACCORDANCE WITH ARTICLE 9 OF THE CONSTITUTION AND BEING 
ELIGIBLE OFFERS HIMSELF FOR RE-ELECTION.

MR SMORGON JOINED THE BOARD OF ONESTEEL IN SEPTEMBER 2007 FOLLWING THE MERGER WITH 
SMORGON STEEL.  GRAHAM HAS BEEN A VALUABLE BOARD MEMBER SINCE THE MERGER AND HAS 
BOUGHT DIVERSITY AND FURTHER DEPTH OF INDUSTRY KNOWLEDGE TO THE BOARD.  HIS ELECTION IS 
STRONGLY SUPPORTED AND RECOMMENDED BY THE BOARD.

SHOULD YOU WISH TO ASK A QUESTION, PLEASE PROCEED TO THE MICROPHONE WHERE YOU WILL BE 
INTRODUCED TO THE MEETING.  I WOULD ASK ON BEHALF OF THE MEETING THAT YOU CONSIDER THE 
INTERESTS OF ALL SHAREHOLDERS WHEN ADDRESSING THE MEETING.
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Proxies received prior to the commencement of the meeting

Resolution 3 – Re-elect Mr G J Smorgon as a 
Director

By 
Proxy

Abstain%Open%Against%In favour

PLEASE REFER TO THE SCREEN FOR A SUMMARY OF PROXY VOTES RECEIVED PRIOR TO THE MEETING.

I INTEND VOTING PROXY VOTES I HAVE RECEIVED IN FAVOUR OF RESOLUTION 3.
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“That the issue of 133,333,333 fully paid 
ordinary shares on 30 April 2009 to 
Institutional investors who participated in the 
Institutional Placement, at an issue price of 
$1.80 per fully paid ordinary share, be and is 
hereby approved for the purposes of ASX 
Listing Rule 7.4 and for all other purposes.”

Resolution 4 – Ratification of Share Placement

AS PREVIOUSLY MENTIONED, IN APRIL THIS YEAR, ONESTEEL LIMITED RAISED $789 MILLION FROM A RETAIL 
ENTITLEMENT OFFER AND AN INSTITUTIONAL ENTITLEMENT OFFER IN CONJUCTION WITH AN INSTITUTIONAL 
PLACEMENT.

PROCEEDS WERE USED TO STRENGTHEN THE COMPANY’S BALANCE SHEET AND TO INCREASE FUNDING 
FLEXIBILITY.

AS ONESTEEL IS LISTED ON ASX, THERE IS A LIMIT IN THE NUMBER OF SHARES THE COMPANY CAN ISSUE 
UNLESS THE ISSUE IS APPROVED BY SHAREHOLDERS OR AN EXEMPTION APPLIES.

WE ARE SEEKING SHAREHOLDER APPROVAL FOR THE INSTITUTIONAL PLACEMENT ONLY AS BOTH THE 
INSTIUTIONAL AND RETAIL ENTITLEMENT OFFERS FALL UNDER AN EXEMPTION BECAUSE THEY WERE MADE 
ON EQUAL TERMS TO THOSE OF EXISTING SHAREHOLDERS. 

FOR THE PURPOSES OF COMPLIANCE WITH THE ASX LISTING RULES, THE COMPANY WILL DISREGARD VOTES 
CAST ON RESOLUTION 4 BY ANY PERSON WHO PARTICIPATED IN THE INSTITUTIONAL PLACEMENT AND A 
PERSON WHO OBTAINED OR MIGHT OBTAIN A BENEFIT, EXCEPT SOLELY IN THE CAPACITY OF A 
SHAREHOLDER AND AN ASSOCIATE OF THAT PERSON.

HOWEVER, THE COMPANY WILL NOT DISREGARD VOTES IF CAST BY A PERSON AS PROXY FOR A PERSON 
WHO IS ENTITLED TO VOTE IN ACCORDANCE WITH THE DIRECTIONS OF THE PROXY FORM OR, IT IS CAST BY 
ME AS CHAIR OF THE MEETING AS PROXY FOR A PERSON WHO IS ENTITLED TO VOTE, IN ACCORDANCE WITH 
A DIRECTION ON THE PROXY FORM TO VOTE.

BEFORE I PUT RESOLUTION 4 TO THE MEETING BY WAY OF A POLL, ARE THERE ANY QUESTIONS OR 
COMMENTS?

SHOULD YOU WISH TO ASK A QUESTION, PLEASE PROCEED TO THE MICROPHONE WHERE YOU WILL BE 
INTRODUCED TO THE MEETING.  I WOULD ASK ON BEHALF OF THE MEETING THAT YOU CONSIDER THE 
INTERESTS OF ALL SHAREHOLDERS WHEN ADDRESSING THE MEETING.
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Proxies received prior to the commencement of the meeting

Resolution 4 – Ratification of Share Placement

By 
Proxy

Abstain%Open%Against%In favour

PLEASE REFER TO THE SCREEN FOR A SUMMARY OF PROXY VOTES CAST PRIOR TO THE MEETING. 

I INTEND VOTING PROXY VOTES I HAVE RECEIVED IN FAVOUR OF RESOLUTION 4.
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Resolution 5 – Amendments to the Company’s 
Constitution

“That, the Company’s Constitution be 
amended as set out in Schedule A in the 
Notice of Meeting.”

THIS RESOLUTION IS SEEKING SHAREHOLDER APPROVAL TO AMEND THE COMPANY’S 
CONSTITUTION FOR SEVERAL PURPOSES:

• TO BRING THE CONSTITUTION IN LINE WITH CONTEMPORARY PRACTICE;
• TO PROVIDE CLARITY; AND
• TO REFLECT CHANGES MADE TO RELEVANT LEGISLATION, PARTICULARLY THE ASX LISTING 

RULES.

THE NOTICE OF MEETING SOUGHT TO PROVIDE SHAREHOLDERS WITH A SUMMARY OF THE 
PROPOSED CHANGES, HIGHLIGHTING WHAT THE BOARD HAVE CONSIDERED AND WHAT THE BOARD 
RECOMMENDS.

THE PROPOSED AMENDMENTS WERE DRAFTED IN CONJUCTION WITH CLAYTON UTZ, OUR LEGAL 
ADVISER AND ARE CONSIDERED BY THE BOARD TO BE APPROPRIATE.

BEFORE I PUT RESOLUTION 5 TO THE MEETING BY WAY OF A POLL, ARE THERE ANY QUESTIONS OR 
COMMENTS?  SHOULD YOU WISH TO ASK A QUESTION, PLEASE PROCEED TO THE MICROPHONE 
WHERE YOU WILL BE INTRODUCED TO THE MEETING.

I WOULD ASK ON BEHALF OF THE MEETING THAT YOU CONSIDER THE INTERESTS OF ALL 
SHAREHOLDERS WHEN ADDRESSING THE MEETING.
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Proxies received prior to the commencement of the meeting

Resolution 5 – Amendments to the Company’s 
Constitution

By 
Proxy

Abstain%Open%Against%In favour

PLEASE REFER TO THE SCREEN FOR A SUMMARY OF PROXY VOTES RECEIVED PRIOR TO THE MEETING.  

I INTEND VOTING PROXY VOTES I HAVE RECEIVED IN FAVOUR OF RESOLUTION 5.
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Voting by way of a poll

� If you have several red proxy cards you will need to complete each proxy 
card

� Write your name on the red proxy card
� Ensure your vote counts by voting in accordance with the instructions 

provided
� Remember that you must sign your red proxy card before submitting it to 

Computershare
� Place your completed red voting card in the ballot boxes supervised by 

Computershare on your way out 

NOW THAT WE HAVE PUT ALL FIVE RESOLUTIONS TO THE MEETING, I ASK THAT YOU COMPLETE YOUR RED VOTING CARD 
IN ACCORDANCE WITH THE INSTRUCTIONS ON THE REVERSE OF THE CARD OR THE INSTRUCTIONS I WILL PROVIDE TO 
ASSIST YOU.  PLEASE ENSURE THAT YOUR VOTING CARD IS SIGNED BEFORE PLACING IT IN THE BALLOT BOXES 
SUPERVISED BY COMPUTERSHARE .

A REPRESENTATIVE OF COMPUTERSHARE INVESTOR SERVICES HAS BEEN APPOINTED AS RETURNING OFFICER TO 
CONDUCT THE POLL.  AS I MENTIONED PREVIOUSLY, THE RESULTS OF THE POLL WILL BE LODGED WITH ASX AND 
POSTED ON OUR WEBSITE.

YOU ARE ENTITLED TO VOTE IF YOU ARE A SHAREHOLDER, A CORPORATE REPRESENTATIVE OR ATTORNEY OF A 
SHAREHOLDER OR A PROXYHOLDER.  IF YOU HAVE SEVERAL RED VOTING CARDS, YOU WILL NEED TO COMPLETE EACH 
CARD.  IF YOU ARE A PROXYHOLDER, A SUMMARY OF THE VOTES TO WHICH YOU ARE ENTITLED HAS BEEN ATTACHED 
TO YOUR VOTING CARD.  IF YOU BELIEVE THAT YOU ARE ENTITLED TO VOTE AND YOU DO NOT HAVE A RED VOTING 
CARD, PLEASE RAISE YOUR HAND SO THAT A MEMBER OF COMPUTERSHARE CAN ASSIST YOU.

AS A POLL HAS BEEN CALLED FOR EACH OF THE FIVE RESOLUTIONS, IF YOU ARE HOLDING A RED VOTING CARD, OTHER 
THAN AS A PROXY HOLDER, PLEASE WRITE YOUR NAME ON THE VOTING CARD AND VOTE AT YOUR DISCRETION BY 
MARKING EITHER "FOR", "AGAINST", OR “ABSTAIN” FOR EACH RESOLUTION ON THE VOTING CARD.

IF YOU ARE A PROXY HOLDER, YOU WILL KNOW IF YOU HAVE RECEIVED VOTING INSTRUCTIONS AS YOU WILL HAVE 
RECEIVED A WHITE SUMMARY SHEET THAT PROVIDES DIRECTION AS TO HOW YOU SHOULD CAST YOUR VOTES.  IF YOU 
ARE A PROXYHOLDER OR A CORPORATE REPRESENTATIVE, PLEASE WRITE YOUR OWN NAME ON THE VOTING CARD, 
NOT THE NAME OF THE PERSON OR PERSONS WHO APPOINTED YOU OR THE NAME OF THE SHAREHOLDER YOU ARE 
REPRESENTING AND VOTE EITHER "FOR", "AGAINST", OR “ABSTAIN” FOR EACH RESOLUTION AS YOU HAVE BEEN 
INSTRUCTED OR, AT YOUR DISCRETION IF YOU HAVE NOT RECEIVED VOTING INSTRUCTIONS.  “OPEN” VOTES MAY BE 
CAST AT YOUR DISCRETION. 

IF YOU ARE A PROXY HOLDER AND YOU HAVE A WHITE SUMMARY SHEET WITH DIRECTED VOTES, IT WILL BE ASSUMED 
UNLESS YOU CLEARLY INDICATE OTHERWISE ON THE VOTING CARD THAT YOU WILL BE CASTING THE VOTES AS 
DIRECTED ON THE WHITE SUMMARY SHEET.  IF YOU HAVE A WHITE SUMMARY SHEET WITH DIRECTIONS ON HOW YOU 
MUST VOTE YOU DO NOT NEED TO DO ANYTHING OTHER THAN WRITE YOUR NAME ON, AND SIGN THE VOTING CARD.

THE COMPUTERSHARE STAFF ARE HERE TO ASSIST YOU SO PLEASE RAISE YOUR HAND IF YOU REQUIRE FURTHER 
CLARIFICATION. ONCE YOU HAVE COMPLETED YOUR VOTING CARD, PLEASE ENSURE THAT IT IS SIGNED AND PLACE IT IN 
THE BALLOT BOXES SUPERVISED BY COMPUTERSHARE ON YOUR WAY OUT.

HAVE ALL THOSE ENTITLED TO, AND WHO INTEND TO VOTE NOW VOTED?

IF SO, I DECLARE THE POLL CLOSED.
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THANK YOU

Please join us outside for refreshments

THERE BEING NO FURTHER BUSINESS, I DECLARE THE MEETING CLOSED AND THANK YOU 
FOR YOUR ATTENDANCE.

PLEASE JOIN US OUTSIDE FOR REFRESHMENTS.
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1. Segment results exclude tax assets and liabilities and the impact of 
restructuring costs

2. The segment assets and funds employed for 2008 have been restated to 
reflect final fair value adjustments arising on acquisition of Smorgon Steel 
Group Limited in August 2007

3. The segment results for 2008 have been restated and reflect changes in 
organisation structure announced in February 2009.  The Australian Tube 
Mills and LiteSteelTM Technologies businesses previously included in 
Australian Distribution now form part of the Manufacturing segment

4. 2009 result includes profit on sale of land and trademark of $24m

Reference Notes


